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SECTION 1 INTRODUCTION

1.1 General Facts and Figures

Whilst at a regional level, Surrey is seen as an affluent area without significant
problems surrounding deprivation, at ward levels there feature disadvantaged
communities. To quote the Community Plan for Guildford:

“This very success brings problems: pressures of high prices, scarcity of
suitable development land and recruitment difficulties. And pockets of
disadvantage are thrown into sharper relief by the affluence in the rest of the
community...people on low incomes experience quite severe disadvantage
because of the costs of essentials such as housing reflect the high level of
average income and are well beyond their reach.”

Guildford Borough has an area of 104 square miles and at the last census, a
population of 129,701, making the population density is 4.8 people per
hectare.

The unemployment rate at May 2003 was 1%, Council Tax Band D charges
were £1043 per annum and the mean income was £23,000.

Figures recorded during May 2003 showed that of the population of the
Borough, 61,420 are economically active, 35,270 work in the Borough, 26,150
work outside the Borough and 1% were unemployed.

Source= Guildford Borough Council

A MORI poll (Best Value Performance Indicators Survey) carried out in July
2004 reported “In terms of quality of life in Guildford, more people think that it
is getting worse than getting better, with shopping facilities, leisure facilities
and parks and countryside the exceptions. In three cases — affordable and
decent housing, wages and traffic, two-thirds to three-quarters of people think
they have got worse during the past three years”. However 68% of
respondents were happy with the way local government was managing local
services. (Surrey Advertiser 23/7/04)

1.2 Provision of adult education
There is a fairly broad selection of adult education centres and course
providers within the Guildford Borough. The following hyperlinks will take you

to the institutions websites:

Guildford College

Merrist Wood

Surrey and Region Open Colleges Network
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Surrey Community Action training programme

University of Surrey

Academy of Contemporary Music

Guildford Institute of the University of Surrey

Guildford adult learning centre (and related outreach sites)

Guildford library

Guildford IT Learning Centre

Private providers:

Pitman training

WEA courses

Charitable or Voluntary:

Age Concern (Including computer centre, GO50 scheme and walks for health)

U3A

1.3 Resident population and age

The chart below shows the proportion of different age groups within

Guildford’s population at the time of the last census:
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Resident population (percentage)

Guildford England and Wales
Under 16 18.0 20.2
16to 19 5.3 4.9
20 to 29 15.0 12.6
30to 59 41.9 41.5
60to 74 12.5 13.3
75 and over 7.2 7.6
Average age 38.5

This shows that Guildford’s population contains slightly more people between
20-50 than the national average, but on the whole, less children than in other
parts of the country. Generally, the population of Guildford, and indeed
Surrey, is ageing, bringing with it future implications such as stress on the
health service, skills shortages and lack of places in elderly care services, an
increase of one-resident households, extra strain on the housing market and
people continuing to work beyond retirement age, some due to under-saving
for retirement.

There is, however, a decrease in the age brackets 0-4, 16-17 and 18-24.

1.4 Marital Status

Resident population aged 16 and over (percentage)

Guildford England and Wales
Single (never married) 32.8 30.1
Married or re-married 51.2 50.9
Separated 2.0 2.4
Divorced 6.9 8.2
Widowed 7.1 8.4

Source: 2001 Census, ONS

The number of lone parent households within the borough has almost doubled
since 1991.
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1.5 Health and the provision of care

The 2001 Census asked people to describe their health, over the preceding
12 months as 'good’, 'fairly good' or 'not good'.

Resident population (percentage)

Guildford England and Wales
Good 75.2 68.6
Fairly good 19.1 22.2
Not good 5.7 9.2

Source: 2001 Census, ONS

It also asked questions about any limiting long-term illness, health problem or
disability which limited people’s daily activities or the work they could do.

Resident population (percentage)

Guildford England and Wales

Had a long-term illness 12.9 18.2

Source: 2001 Census, ONS

For the first time, the 2001 Census asked a question about any voluntary care
provided to look after, or give any help or support to family members, friends,
neighbours or others because of long term physical or mental ill-health or
disability, or problems relating to old age.

Resident population (percentage)

Guildford England and Wales

Provided unpaid care 9.2 10.0

Source: 2001 Census, ONS

There are two main benefits associated with health that are paid to people
needing help with personal care. They are the 'Disability Living Allowance'
and the 'Attendance Allowance'.

The Disability Living Allowance is a benefit paid to people under 65, who are
disabled, and need help with personal care, and/or getting around. In August
2000, 2,065 people in Guildford received this benefit.

Source: Department for Work and Pensions, 2000

The Attendance Allowance is paid to people over the age of 65, who are so
severely disabled, physically or mentally, that they need supervision or a great
deal of help with personal care. In May 2000, 1,570 people in Guildford
received this benefit.

Source:_Department for Work and Pensions, 2000

Compiled from partner sources and local media by Lucy Andrews 4/1/05 6
quildfordcla@yahoo.co.uk 07976 752813




In terms of healthcare Guildford and Waverley Primary Care Trust have been
working to involve local residents in improving and modernising the service
they offer, through a series of “have your say” sessions and the new Patient
and Public Involvement Group (PPI) which has created a strategy to ensure
communications between service providers and service users.

Surrey County Council are to increase from two to fourteen, the number of
Carers' Clinics in GP surgeries, working with Carers Support Guildford, and
the local primary care trust, and through the modernisation of Haslemere
hospital and the opening of Farnham hospital and Centre for Health on the
site of the old hospital it is hoped that pressure will be relieved from the Royal
Surrey County Hospital, allowing better service to Guildford residents.

Despite progress being made in improving delivery against government
targets it seems Guildford’s main hospital has problems, not least due to
increasing demand and under funding.

Surrey County Council’s Community Planning Team report, ‘Surrey in 2020, a
chance to shape our future’ identifies mental health problems and an
increased demand for care services and related services for older residents to
be the potential increased pressures on the local health system in the future
within Surrey.

1.6 Ethnic Groups

Resident population (percentage)

Percentage of resident Guildford England
population in ethnic groups:

White 95.9 90.9
of which White Irish 1.0 1.3
Mixed 1.0 1.3
Asian or Asian British 14 4.6
Indian 0.7 2.1
Pakistani 0.2 14
Bangladeshi 0.1 0.6
Other Asian 04 0.5
Black or Black British 0.6 2.1
Caribbean 0.3 1.1
African 0.3 1.0
Other Black 0.0 0.2
Chinese or Other Ethnic Group 1.2 0.9

Source: 2001 Census, ONS

The non-white population of the Borough has more than doubled since 1991.
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Resident population (percentage)

Guildford England and Wales
Christian 73.6 71.8
Buddhist 0.4 0.3
Hindu 0.5 1.1
Jewish 0.2 0.5
Muslim 0.8 3.0
Sikh 0.1 0.6
Other religions 0.3 0.3
No religion 16.8 14.8
Religion not stated 7.2 7.7

Source: 2001 Census, ONS

1.7 Economic activity

Resident population aged 16 to 74 (percentage)

Guildford England and Wales
Employed 65.9 60.6
Unemployed 1.7 3.4
Economically active full time students 3.6 2.6
Retired 11.9 13.6
Economically inactive students 6.2 4.7
Looking after home/family 6.2 6.5
Permanently sick or disabled 2.3 5.5
Economically inactive 2.2 3.1

Source: 2001 Census, ONS

Within Guildford, 23 per cent of those unemployed were aged 50 and over, 4
per cent had never worked and 21 per cent were long term unemployed. The
number of unemployed people in the Guildford Borough has more than halved
since 1991.

In August 2000, there were 415 Jobseeker Allowance claimants in Guildford
of which 41 per cent had child dependants. The Job Seeker Allowance (JSA)
is payable to people under pensionable age who are available for, and
actively seeking, work of at least 40 hours a week. Figures produced here are
those only for people claiming income-based JSA.

Source: Department for Work and Pensions, 2000

In August 2000, there were 3,785 Income Support claimants in Guildford, of
which 2 per cent were aged under 20. Income support was introduced on April
11th 1988 and can be paid to a person who is aged 16 and over, is not
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working 16 hours or more a week, and has less money coming in than the law

says they need to live on.

Source: Department for Work and Pensions, 2000

Business Profile

1 13.6%

2-6 39.9%

6-9 17.2%

10-19 15.0%

20-49 9.5%

50-99 3.0%

100-199 1.2%

200+ 0.6%

Source: Guildford Business Database
GDP by Sector for Guildford and Surrey
Sic 92 Description 200020052010/2000 2005 2010
ABC Agriculture & Extraction 10| .12 | .14 | .81 | .98 |1.15
DE Manufacturing & Utitlities | .31 | .33 | .35 |2.43 |2.67 | 2.85
F Construction .09 | .10 | .11 | .69 | .79 | .87
G Retail & Wholesale .23 | .26 | .25 |1.85|2.09|2.29
HO Leisure 15 .20 | .25 |1.20 1.59 2.02
| e & 17 21| .26 1.38 1.70 2.06
Communications
J Finance & Insurance 16 | .18 | .19 [1.26|1.42 |1.54
K72 Computer A1 .15 .19 | .86 1.21 151
Krest Business Services .52 | .65 |.84 |4.145.23/6.78
Public Public Services 25| 27 | .29 |2.01|2.19 |2.37
Services

Total 2.09/2.47|2.87 16.63/19.8723.44

Source: Figures adapted by Surrey Economic Partnership from base

forecasts provided by PACEC, 2000

According to Surrey County Council’s first results of the 2001 Census, the
population of Surrey in 2001 was 1,059,015 with the most populous borough

being Guildford with 129,701 residents.

Since 1991, the resident workforce of the Guildford borough has increased by
4,445 people with Surrey’s economic activity rates being considerably higher
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than the English average. There is also a large concentration of students
around Guildford because of the University of Surrey campus.

However, Guildford’s economy has its own problems. Within the Community
Plan difficulties are highlighted surrounding how overheating of the local
economy has lead to problems with recruitment, a lack of affordable housing
and traffic congestion. The rural economy is also experiences its own serious
difficulties due to a combination of factors. Rural tourism has declined in
recent years due to flooding, foot and mouth disease and the perceived
increase in terrorist threat and farmers themselves have also suffered for the
same reasons. Within the Guildford Borough initiatives to counter these
problems have commenced, including the very popular monthly farmer’s
markets on Guildford High Street on the first Tuesday of every month, and
through Borough Council support to farmers who wish to diversify their
product lines.

Current Borough level initiatives suggested for development in other sectors
include working with partner agencies to identify key local skills and labour
shortages and means of addressing them, working with agencies to alleviate
social exclusion, and the promotion and support of community-based
economic development.

Guildford Borough has a highly successful and growing cluster of new
technology businesses in the IT, bioscience, material science, satellite
communications, engineering and other research fields. These range in size
from small one-man technical organisations to research and headquarters
facilities for larger organisations. The Surrey Research Park is a focal point
for new technology in Guildford, and promotes high-growth but low
environmental impact organisations. The research park currently covers 7-
acres and has more than 100 companies in residence.

Having said this, more than 75% of Guildford employees are based in the
service sector. The majority of these are small and medium sized companies
employing fewer than 20 employees, with services ranging from major
clearing banks to various accountancy, legal and insurance practices through
to marketing, public relations, training and management consultants.

Several major international accountants and solicitors have branches in
Guildford, which attract business from outside the area as well as serving the
needs of the local community and to town is also a sought after location for
the administrative headquarters of a number of world-class companies
including Cornhill Insurance, Colgate-Palmolive and Standard Life
Healthcare. Multinational company Philips have recently relocated to
Guildford, bringing many jobs to the town and have already started to look
into ways to promote their corporate social responsibility through helping with
local community projects.

As a whole, Surrey’s GDP growth is expected to continue at 3.5% per annum
(1% above the national average). The services sector is predicted to
increase its share of the Surrey economy, with a concurrent decline in the
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share of the industrial and agricultural economy. Surrey’s total employment is
forecast to increase by 21.5% (the highest in the South East) with a net
increase of 120,000 jobs. Surrey’s share of employment in the South East is
forecast to reach 14.8% by 2010. Increasing pressure may occur between
the needs of the economy for labour, the affordability of housing and ability to
travel across the county. An increase in home-working facilitated by better
communications technology, and more late ‘career-change’ one-person
businesses, directed at niche or boutique markets are also predicted for
Surrey in the next decade.!

The Borough Council predict that Guildford’s role as an employment centre in
the South East will grow by 19.4% by 2010. This growth will again have
impact on the local transport network and availability of affordable property.

1.8 Quialifications obtained
Students and schoolchildren aged 16 to 74

Guildford England and

Wales
Percentage of total resident population 7.2 5.1
Total number aged 16 to 17 2,324 1,014,284
Total number aged 18 to 74 7,004 1,634,708

Note : Students and schoolchildren were counted at their term-time address.
Source: 2001 Census, ONS

Resident population aged 16 to 74 (percentage)

Guildford England and Wales

Had no qualifications 18.3 29.1

Qualified to degree level or higher 30.6 19.8

Source: 2001 Census, ONS

Perhaps the most notable development in the Guildford area of late is a £20
million schools project, to replace the late Church of England Bishop Reindorp
secondary school, now Christ's College and the nearby special needs school.
This renewal will provide improved childcare and a new autistic unit. The new
schools are on a campus in the north of Guildford in the Stoughton/Bellfields
area.

Guildford Grove Primary School is also developing successfully, and two
years after opening its doors to new pupils, a celebration was held in 2004 to
mark its success with guest visitor Stephen Twigg MP, the Parliamentary

! paragraph from ‘Surrey in 2020 — a chance to shape our future’ by Surrey County Council
Community Planning Team
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Under Secretary of State for Schools. The school’s recent Ofsted report last
year described the school as having "developed and improved rapidly since
its opening".

At present there are about 320 children on roll at the school, which also has a
unit for 15 profoundly deaf children called The Lighthouse. The deaf children
are included in the mainstream work of the school and all of them attend
regular classes for about 80% of their time in school — the only facility of this
type in Surrey. This inclusiveness was also praised by Ofsted, who state
"Guildford Grove is a good and very inclusive school. Pupils acquire very
positive attitudes to learning and achieve well within a warm, secure and
caring environment where expectations are high. The teaching is good, some
very good and excellent. The school has developed and improved rapidly
since its opening because staff are strongly united and committed to every
pupil's success under the inspirational leadership and direction of its head
teacher.”

Nearby school, Saint Francis, Westborough has also recently undergone
building works to improve its facilities, and now boasts a family room and
worker.

The 2001 census key statistics profile for Guildford shows that 18.3% of
respondents between 16-74 had no qualifications. This equates to 17,742
people. A further 13.9% (13,491 people) had less than 5 GCSEs or
equivalent qualifications at grade C or above.

Surrey County Council analysis of the 2001 census ranks Westborough,
Worplesdon and Pirbright as 3 areas within the top 50 super output areas
countywide in terms of education, skills and training deprivation.

1.9 Housing and car ownership

In Guildford there were 52,350 households in 2001. 96 per cent of the
resident population lived in households. The remainder of the population lived
in communal establishments. There has been a 24% rise in one-person
households since 1991, and the number of households with children has
markedly increased.

Number of households (percentage)

Guildford England and
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Wales

One person households 29.1 30.0
Pensioners living alone 13.7 14.4
Other All Pensioner households 9.7 9.4
Contained dependent children 27.1 29.5
Lone parent households with dependent children 3.6 6.5
Owner occupied 73.9 68.9
Rented from Council 9.9 13.2
Rented from Housing Association or Registered

Social Landlord 2.1 6.0
Private rented or lived rent free 13.5 11.9
Without central heating 3.6 8.5
Without sole use of bath, shower or toilet 0.6 0.5
Have no car or van 14.8 26.8
Have 2 or more cars or vans 44 .4 29.4
Average household size (number) 2.4 2.4
Average number of rooms per household 5.8 5.3

Source: 2001 Census, ONS

Surrey County Council analysis of the 2001 census shows that rural areas of
the borough rank highly in terms of barriers to housing and services, whilst
urban areas such as Guildford town and Ash are less deprived.

House prices are a major problem in the Guildford borough, with many young
people and key workers struggling to get onto the property ladder.

Due to the growing disparity between average income and average house
prices, targets are increasingly being implemented to develop quotas of
affordable homes. The Borough Council aims to provide 850 affordable
homes by 2007 as part of its housing strategy. The National Government has
set a target of 4,850 new homes (not all ‘affordable’) to be developed in the
borough by 2016.

1.10 Levels of crime

Compiled from partner sources and local media by Lucy Andrews 4/1/05 13
quildfordcla@yahoo.co.uk 07976 752813




Notifiable offences recorded by the police. April 2000 - March 2001.

Violence Sexual |Robbery | Burglary | Theft of Theft
against | offences froma| amotor| froma
the dwelling | vehicle motor
person vehicle
Total
number of
offences 1,175 114 70 609 556 850
recorded
Guildford
Rate per
1,000 9.1 0.9 0.5 4.7 43 6.6
population
Guildford
Rate per
1,000
population 11.4 0.7 1.8 7.6 6.4 11.9
England and
Wales

Source: Home Office

Focusing on crime in the area, Surrey remains the safest county in England,
with Guildford being one of the safest towns in Surrey. This having been said,
recent home office statistics show that 16% of correspondents to a recent
survey expressed the feeling that they were “highly worried about violent
crime” with a further 11% of respondents stating that they were “very worried
about car crime”. The same survey shows that 19% of Surrey residents,
when asked, perceived their local level of disorder as ‘high’. Despite these
figures, car crime in Guildford fell by 13% between 2003 and 2004 as a direct
result of multi-agency education and crime prevention.

Violent crime and alcohol-related disorder are the prime concerns in
Guildford, with a 30% rise in the number of violent crimes against the person
taking place in the borough last year. Police are committed to tackling violent
and antisocial behaviour in the town centre and neighbourhood, particularly
that caused by binge drinking.

In order to assess current public feeling, an up to date fear of crime survey
was sent out to a random cross-section of Borough residents and businesses
(7000 surveys) in Summer 2004. Results will be used to produce up to date
statistics on people’s perception of crime in the area. For the first time, 1500
young people have also taken part in the survey through schools and youth
clubs. More information will be available as the Safer Guildford Partnership
prepare for the new Community Safety Strategy for 2005-8.

To help alleviate worry and cut crime, Guildford Borough Council employs
community safety wardens to help forge links between the whole community
and statutory and voluntary agencies, whilst helping to make environmental
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improvements to the appearance of local neighbourhoods, developing the
community by helping local groups, deterring anti-social behaviour and
helping to reduce conflict and nuisance, and reducing crime and fear of crime
through prevention projects and the promotion of neighbourhood watch
schemes. Wardens are based in Pilgrims, Merrow and Burpham, Onslow,
Ash South & Tongham, Christchurch, Ash Wharf and Ash Vale, Stoke, Friary
and Saint Nicholas, Stoughton and Westborough. Local safety wardens in
Guildford received the Government Office National Quality Assurance
Certificate with distinction in August 2004.

Also, to cut youth offending and antisocial behaviour across West Surrey, a
whole host of new measures are now available to the Police. Anti social
behaviour orders have been served against people being disruptive or violent
in neighbourhoods and town centres. Acceptable behaviour contracts and on
the spot fines are also in use. Football style red and yellow cards are also
used for ‘signal’ crimes such as urinating in the street, graffiti and swearing for
juveniles over 16 and adults.

This project aims to reduce residents’ fear of crime and maintain the safety of
Surrey and to reduce antisocial behaviour and offending in the target group of
18-24 year old men.

Police Community Support Officers (PCSOs) also operate in the following
wards:

Ash South and Tongham, Ash Wharf and Ash Vale (1)
Christchurch, Merrow and Burpham and Worplesdon (1)
Clandon and Horsleys, Effingham, Lovelace, Ripley and Send (1)
Friary Saint Nicholas and Holy Trinity (3)

Normandy, Pirbright and Pilgrims (1)

Onslow and Stoughton (1)

Shalford, Compton and Tillingbourne (1)

Stoke (1, vacancy)

Westborough (1)

A curfew law was trialled between the end of July and beginning of November
2004 in the Park Barn and Westborough area. Under section 30 of the Anti
Social Behaviour Act, police had the power to disperse groups of badly
behaved youngsters meeting in the area and take unsupervised under 16
year olds home after 9pm. Uniformed officers were given the power to move
on groups of more than two people if they were believed to be intimidating,
harassing or distressing members of the public and arrest those who fail to
disperse or return within 24 hours. There have been public complaints that
violence and vandalism have resurfaced, although police are looking for
solutions to local problems.

Surrey County Council analysis of the 2001 census indicates that there is
slightly less crime in Ash than is indicated by the overall picture, whilst areas
in Lovelace and Tillingbourne are among the most deprived in Surrey on this
measure. Ash also holds a six-weekly neighbourhood panel for residents,
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where they can vote for wok on the community safety issues that matter the
most to them. Police then prioritise resources on the most salient issue for a
six-week period.

1.11 Social disadvantage and areas of relative dis  advantage

According to figures provided by Surrey County Council based on the Indices
of Multiple Deprivation 2004, the Jarman Index of 1991, and super-output
area level analysis of the 2001 census, wards and sub-wards highlighted as
suffering from deprivation (derived from information on income, employment,
health deprivation and disability, education skills and training, housing and
geographical access to services) are Westborough, Stoke and Ash Whatrf.
The Guildford Community Plan reinforces this stating,

“Westborough and Stoke are among the most deprived wards in Surrey, and
the five most affected by child poverty. Ash is also affected, a situation made
worse by its relative isolation from Guildford Town...The County council has
piloted its first Self Reliance (Social Inclusion) Project in Westborough,
Stoughton and Stoke wards”.

The 2001 census ranks Guildford wards by selected indicators of deprivation,
such as percentage of unemployed males and females, percentage with long-
term illness, percentage with poor health, percentage with no qualifications,
percentage with no car and percentage in social housing, and from these
certain wards are repeatedly at the top of the list. Stoke and Westborough
wards in North Guildford feature highly on each deprivation indicator list,
along with Lovelace, a ward not previously focussed upon. Lovelace is to the
East of Send, North of Clandon and Horsley and features in the figures as the
Guildford Borough ward with the second most unemployed women, the fifth
worst long-term illness figures, the highest poor health and the third highest
percentage of people in social housing. 7.3% of houses in the area are
overcrowded and 5.5% of houses have no central heating.

The census enlightens the CLP’s work further, highlighting that within the
Guildford Borough as a whole there were 1,341 people (1.4% of borough
population) who had never worked and were classified as long-term
unemployed. 12.6% of the borough population (6,600 people) were living in
social rented property, that is, property owned by a local authority, housing
association, charitable trust or non-profit housing company.

6.2% (3,256 people) were classified as living in “overcrowded households”
and a further 14.8% (7,750 people) had no access to a car. A National
Statistics report in late 2002 showed that within Guildford Borough 9.1% of
households, 4734 people, were claiming housing benéefit.

The current 2004 ranking of wards based on the 2004 Indices of Multiple
Deprivation (IMD) is as follows:

| Deprivation | Ward Name |
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Ranking in
Borough
1 Stoke
2 Westborough
3 Ash Wharf
4 Pilgrims
5 Friary and Saint Nicholas
6 Normandy
7 Tillingbourne
8 Shalford
9 Ash South and Tongham
10 Pirbright
11 Holy Trinity
12 Worplesdon
13 Ash Vale
14 Stoughton
15 Lovelace
16 Send
17 Christchurch
18 Merrow
19 Clandon and Horsley
20 Effingham
21 Onslow
22 Burpham

Notable changes since the last IMD in 2000 include Pilgrims appearing to
have become relatively more deprived, and Lovelace making the greatest
improvement.

Surrey County Council have also produced detailed reports highlighting key
messages from a super-output area (sub-ward) analysis of the 2001 census
and its implications for the borough. The report shows Guildford as having
the third highest levels of deprivation in Surrey, and again demonstrates that
the areas with highest ‘risk factors (children, unemployment, social housing,
lone parents and low qualifications) are Westborough, Stoke and Ash Wharf.
However, the report also highlights Merrow, Stoughton, Friary and Saint
Nicholas and Ash as having large numbers of families with children and young
people, and Lovelace and Shalford having the highest ‘risk factors’ amongst
the rural wards. Rural wards also pose the highest risks for older people.

The wards with highest receipt of benefits are Ash South and Tongham and
Westborough, which both have highest levels of attendance allowance,
disability living allowance, incapacity severe disablement, income support, job
seekers allowance and state pensions claimants.

Out of 84 super output areas (SOAS) in the borough, 13 (15%) are among the
highest ranking 10% of all SOAs in the county in terms of deprivation. A
quarter of the borough’s SOAs are within the 20% highest ranking Surrey
SOAs.
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The 17 most deprived SOAs in Guildford can be found in the following wards:

Stoke (2)

Westborough (3) Wards in countywide top 50
Ash Wharf (2)

Friary and Saint Nicholas (1)

Stoke(2)

Westborough (1)

Ash Vale (1)

Worplesdon (1) Wards in countywide top 100
Friary and Saint Nicholas (1)

Pilgrims (1)

Merrow (1)

Lovelace (1)

All of the SOAs in Stoke are featured in the above list, as are 2/3 of
Westborough ward, 2/5 of Friary and Saint Nicolas and 1/2 of Ash Wharf.

SOA number 497 in Westborough is the second most deprived SOA in the
county in terms of its index of multiple deprivation (2004) score. Area 483 in
Stoke is the fifth and area 484 ninth. The same areas feature highly on the
countywide income deprivation scales.

It must be noted though that in a recent “affluentials” survey conducted by
Barclays, the Guildford parliamentary constituency was rated 23" wealthiest
out of 569 constituencies nationally. Guildford now joins the elite of only 27
constituencies where more than 10% of the population earns over £60,000.
[Surrey Advertiser, 16/7/04. p3]

1.12 Basic skills statistics

Basic skills needs were identified in Stoke, Westborough, Stoughton,
Tongham and Ash with figures from the Basic Skills Agency’s Estimates of
Need (1997) highlighting that 37% of Guildford Borough's population fall into
the categories ‘low literacy’, ‘lower literacy’, ‘very low literacy’ or ‘poor literacy’,
with a further 34.6% falling into the same categories for numeracy.

It should be noted that these statistics are 7 years old.

The 2001 census shows that super output areas 496 (Westborough), 483
(Stoke), 497 (also Westborough) are the three worst areas in the county in
terms of education, skills and training deprivation. Area 432 in Ash Wharf,
493 in Westborough and 484 in Stoke also feature within the top twenty
countywide.
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SECTION 2 CURRENT LEARNER
NEED POSITION

Adult Learner Fora

Between August and October 2003, Guildford Community Learning
Partnership held 7 focus groups across the borough, focussing on discussing
education, training and learning with a diverse cross-section of hard to reach
groups of people as part of the recent Adult Learner Fora project. During the
course of the research we interviewed people from areas highlighted as
suffering from increased levels of deprivation, people with health and social
care needs, people between 19-25 who were not currently in education,
people working for small businesses with under 50 employees, people who
were registered unemployed, people between 50 and retirement earning no
more than £15,000 and women working less than thirty hours per week and
earning under £10,000.

Several issues have recurred throughout the research and have
predominately centred on the barriers to learning encountered by the
respondents. These include the high cost of current learning provision and
low level of concessions offered to some groups, compounded by the fact that
some participants already had large student debts.

Many respondents felt that the courses offered in Surrey were quite expensive
and it was suggested that paying up front for a long course of classes was
often a major deterrent to those on low incomes, particularly if they felt that
they might not be able to attend all classes. In a great deal of cases the
added cost of finding and funding childcare throughout the duration of the
course was seen to be prohibitive.

Participants felt that it would be extremely beneficial to new learners and
potential learners to be able to see lesson plans and a curriculum for the
entirety of the course they were contemplating enrolling on, in order to check
that the course covers the material they would like to learn and to evaluate the
rate at which information is conveyed and the extra work required by the
student outside of the classroom.

When discussion moved on to course timing, it seemed that no one answer
would be able to please the diverse groups we interviewed. Older people
favoured the morning, unemployed people could attend courses in the
daytime, whereas people who worked suggested early evening and mothers
said that it was hard to find any time at alll One possible solution mentioned
by a participant was to hold the same course at two different times each
week.

Dissatisfaction was also raised about the insufficient levels of information and
advice on learning that residents currently receive or feel they can access.



Most respondents were unaware that services such as In Touch with Learning
and Work were there to help them make training, learning and employment
choices and many were unfamiliar with web based services or phone help
lines such as Learndirect.

Location proved to be very important to the majority of those interviewed
during the research. Many explained their inability to tap into current
provision due to their reliance on public transport, which becomes increasingly
unreliable in the evenings and may incur considerable costs to the learner.
Several participants stated their fear of being in central Guildford at night
caused a restriction as to the learning or training venues they would feel
happy attending. The majority of people asked stated that they would be
happiest taking part in training or learning within their own neighbourhood.
Those without their own transport were often willing to make a bus or train
journey at the most to reach an education centre, whereas those with access
to car often stated that they would be happy to travel five to ten miles if there
was nothing more local to them.

The Adult Learner Fora uncovered a range of ideas as to what people actually
want to learn. A great deal centred around computing skills, either for
pleasure or to enable progression at work or a return to employment after
raising children as well as suggestions surrounding modern foreign
languages, skills needed to run your own business and adult learning
integrated into the school environment. Many respondents favoured the idea
of trying a taster or bitesized course first to see if they enjoyed the subject and
were comfortable in the learning environment.

Workshops are to be held during Spring 2005 to work through practical
solutions to counter the problems and barriers expressed by real people in
Surrey.

Other Guildford-based research

Surrey Lifelong Learning Partnership has also undertaken research into the
needs of the retail sector in Guildford, both from the point of view of the retalil
outlets and their management, and from the side of the shop worker aged
between 16-19. Interesting but not wholly unexpected results emerged,
focused upon the high street retailers reliance on head offices to provide
bespoke training packages for their staff and the lack of reliance on local
providers to assist with developing their workforce’s skills.

Interviews with young retail workers drew out slightly different responses more
focused upon the necessity for improved working conditions and in the
respect they are given by employers, as well as their desire for extended
customer service training to integrate work on dealing with difficult customers
and shoplifters.
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Suggestions for engaging hard to reach learners

It would seem that from the research carried out across Guildford during 2003
that to engage hard to reach learners we must listen to the suggestions they
raised during the learner fora. Suggestions of using more accessible local
community venues for provision are easily achievable and will provide a
comfortable and familiar training environment for those who may feel ill at
ease in our colleges and schools.

Increased promotion of what is currently available not just in terms of
education, but also information, advice and guidance and support services
and benefits would encourage and demonstrate to people that there is help
out there for them. Outreach is key and by taking relevant information and
advice services into local communities we can draw the hard to reach learners
into courses.

Understanding student motivation, why it breaks down, and how it can be
supported or enhanced, is critical to good teaching and indirectly to recruiting
and retaining hard to reach students. Through creating positive learning
environments that are supportive, offering students congratulations and
encouragement and making students feel that the learning isn't overly
competitive, education becomes less threatening and less of a ‘chore’.

Making the content engaging and interesting can and will inspire learners and
avoid the ‘switching-off’ effect of a boring class. Through delivery methods
such as group work with peers, class discussion, learning in bitesized chunks
or involving the students in designing how they would like to learn the subject
in question, motivation can be raised and if students feel they are an
important and integral part of the class they will hopefully take more
ownership of the course, put more into it and in turn get better results out of it.

Listening to local needs

The CLP has been working closely with ‘grass-roots’ level community workers
to pilot a range of community learning opportunities in self-reliance wards.

There are very marked similarities between the communities we have been
working with in that most areas express a lack of extra-curricular activities for
young people. There is a definite interest in holding vocational workshops
and classes outside of school hours, for example through taking a mobile
mechanics classroom to a youth group, or offering tasters in VJ-ing (video
production).

Many Guildford suburbs complain of lack of access to services, poor public
transport at night to access mainstream provision and the necessity for more
to be provided in local venues.
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Action arising as a result from recent research

As a results of the adult learner fora workshop and final report, several
recommendations were made to the community learning partnership:

The CLP is working with a consortium of local educational, charitable,
religious, voluntary and community groups to consider the development of
a one-stop-shop for information on all learning and community provision
within the proposed new community facility being built as part of the
forthcoming Friary Centre redevelopment in Guildford. This would be an
information centre for anyone wanting to get into learning, training, social
groups or community.  The consortium of local organisations will be
conducting a needs analysis in Guildford during 2005.

The CLP considered the development of a joint newsletter to get across
the lifelong learning message and make readers aware of the IAG and
learning services available to them. Quotes were obtained but the
publication was too expensive to take forwards.

The adult learner fora suggested that the brochure listing adult education
provision within Surrey that is delivered door to door should be redesigned
to make it more accessible. Users should be able to reference it by
subject, location and provider and this might involve the information being
presented in these three different ways (perhaps with each presentation
on differently coloured pages). Surrey County Council Adult and
Community Learning have since reviewed their marketing materials and
have commenced the process of producing more comprehensive and
attractive materials, including information from a range of local providers.

CLP members could collaborate to jointly fund an IAG advisor thereby
enabling IAG to be offered in additional locations in ways that are tailored
to the needs of specific sections of the population.

It was recommended that the CLP should continue to develop family
learning approaches and activities. This led to the family learning fair in
Park Barn in October 2004.

It was suggested that the CLP should capacity build within local
communities, developing learning champions and enabling members of
specific communities to deliver training to that community. As a result we
have been working closely with community development workers in Park
Barn, Westborough and Stoke to develop community learning
opportunities and encourage local participation. We have also identified
several communities to work with closely to help embed a culture of
learning. Guildford town centre is one of the chosen areas, and work will
continue with the YMCA-led consortium to progress the one-stop learning
shop idea.
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KEY MESSAGES

Bitesized ‘chunks’ of learning

Using local venues within communities

Keeping learning at a low cost

Improving access to information, advice and guidance

Making provisions non-threatening

Spelling out course content and commitment prior to registration
Increasing vocational opportunities for young people

NookwpE

Copies of the adult learner
survey summary are
available online at
http://www.surrevllp.org.uk in
the ‘Research’ section
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SECTION 3 LOCAL INITIATIVES

There are many local initiatives taking place or being planned to counter
social problems and inadequacies, and complement and develop the local
community and its skills base. These include:

Family Learning and Confederations
Connexions Projects

Other Youth Projects

University-based Education Projects

Self Reliance Areas

Developments in Colleges and Schools
Voluntary and Community Sector Projects
Council and Governmental Initiatives
Private Education Providers

Family learning and Confederations

Local schools have been putting on family learning activities outside of normal
school hours to bring parents and children into the learning environment
together. King's College in Westborough has previously trialled a ‘family
learning night’ on Thursdays where they hoped to see parents and students
coming along together to take part in a range of activities. Whilst the scheme
did not take off, this kind of extended school activity adds great benefit to the
families involved and means that school facilities are used for community
purposes as well as their primary educational role. Such schemes should be
encouraged and supported wherever possible.

Autumn 2004 information from 4S (Schools support service) highlighted that
family learning activities were planned in Ash Grange, Ash Manor, Guildford
PRU, Pond Meadow, Send C of E, Sandfield and Northmead schools.
Northmead School is using ICT classes to develop family learning provision
and Pond Meadow is offering Speech and Language Therapy (SALT) and
Keeping Up with the Children (KUC).

Family learning programmes that were previously restricted to selected
schools have now been offered to all Surrey schools, with funding available to
run family literacy and numeracy workshops of 2-3 hour duration, keeping up
with the children courses of 12 hour duration and broader wider family
learning provisions which attract £500 funding for 10 hours of delivery.

Funding for out of school hours learning (OSHL), originally provided by the
New Opportunities Fund, is coming to an end, with any underspend being
rolled into collaborative and innovative projects with schools and clusters of
schools who have not previously received funding.

This ties in with another County Council initiative that is encouraging schools
in Surrey to join forces because of the many benefits of doing so to them and



their local communities. Since May 2003 schools in the same area will now
be offered the opportunity to set up ‘confederations' in which they will work
with the police, health and community services locally, to provide their
communities with a single point of access to all services for children, young
people and their families.

The Council is dedicating time and a start-up budget to kick- start the project.
The maximum funding available for each confederation is £40,000 over a two-
year period. The new confederations of schools can also work together and
pool their resources to recruit, for example, specialist teachers in minority
subjects that they otherwise wouldn't be able to afford, or shared support staff
to work across a range of schools. This is a long-term project and as such will
slowly evolve across the county, leading to a strong network.

The County Council within the Guildford Community Plan mentions working
with Ash Manor School to create an Extended Learning School (a school
providing a full range of community services including childcare, family
support, family learning and ICT access) in 2003 as part of its community
school policy. The school already holds the accolade of receiving one of ten
countywide ‘Working in Partnership with Parents’ awards, presented by
Surrey County Council in Spring 2003. Connexions have also contributed
funding towards an extended learning schools pilot taking place at Ash Manor
School.

Extended School facilities at Ash Manor include a state of the art public sports
centre and gymnasium, indoor tennis centre, nursery facilities and the school
aims to deliver all children’s services and access to the police in future.

Ash Manor forms part of the West Surrey Foundation, a federation of 10
schools from the Ash area. Members are Ash Grange Primary, Ash Manor,
Holly Lodge Primary, Mytchett Primary, Pirbright Primary, Saint Paul’s
Tongham, Shawfield Primary, Walsh C of E Junior, Walsh Memorial C of E
Infant and Wyke Primary School, Normandy. The federation is led by Ash
Grange Primary and aims to provide educational excellence, raise levels of
achievement, meet the individual needs of all pupils, build and sustain
partnerships and alliances, to share administrative, curriculum and technical
support and to collectively raise funds.

The most recent confederations formed in the Guildford borough (or including
Guildford schools) include the North Guildford Confederation comprising
Guildford Grove Primary, Kings College, Northmead Junior School, Saint
Francis Westborough, Stoughton Infants, Wood Street Infants, Worplesdon
Primary and Pond Meadow Schools.

This confederation was announced as Kings College was in the local press
due to fears its private owners E3's were planning on selling the school to
Global Education Management Systems Ltd, a profit-making firm. (Surrey
Advertiser 19/11/04).
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The Effingham Confederation is also relatively new (November 2004) and
comprises The Dawnay, Eastwick County Infant, Eastwick Junior, Fetcham
Village Infant, Howard of Effingham, Oakfield Junior, Royal Kent Primary,
Saint Andrew’s Catholic, Saint Lawrence Primary, Saint Matthew’'s C of E
Infant, South Bookham Infant, The Raleigh and Woodlands Special School.

Connexions Projects

Connexions have many projects currently taking place involving work with
young people in the local area. Under the ‘Making a Difference’ fund and
voluntary sector funding, many initiatives are in progress, both in Guildford
and countywide. Schemes operating within the Guildford Borough are:

Peer Listening project through the Youth Counsellin g Service.
This operates countywide with focus on certain areas, including Ash Manor.
The project develops peer mentoring.

Teenage Pregnancy and Young Parents project with Su  rrey Heath and
Woking PCT

This is a West-Surrey based project promoting healthy living and aiming to
reduce teenage pregnancy and to support pregnant teenagers as they
continue their education.

Pastoral Support to Key Stage 4 learners on college link courses

A worker at Guildford College, alongside a colleague at Redhill Connexions
Centre, both employed by VTCMS work to increase participation in learning
amongst the 13-19 age group. The project also aims to reduce substance
misuse, conception and youth offending figures. VTCMS will also be moving
Personal Adviser (PA) support to Guildford College to support post-16
discontinuers. This PA will aim to increase the number of 17-18 year olds in
learning and reduce NEET (not in employment, education or training) figures.

Learning Space

This project, led by the Surrey Youth Initiative takes place at a range of
schools including Howard of Effingham in the Guildford Borough. It aims to
increase 13-19 year olds participating in learning, supporting young people
whose relationships have broken down and enabling young people to meet
challenges in their lives and build on their strengths.

Good News in Guildford Trust

This Connexions funded project offers pastoral support for young people in all
areas such as behavioural issues, self esteem, anger management, healthy
living and social skills and works with those at risk of exclusion. Workers visit
Christ’'s College and Guildford County School. There are 6 youth workers on
the project, of which two are fully Connexions funded.
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Young Offenders

Similar to this is the Youth Offending Team and Youth Support Service’'s
Connexions funded countywide work on re-engagement of young people who
are not accessing mainstream education, especially with young people who
are at risk of offending. This project also aims to work with young travellers
who access secondary education. Also countywide is the work of SAAVS
(Surrey Appropriate Adult Volunteer Scheme) who are working to meet the
need of young offenders at the point of offence and providing links to the
appropriate support networks.

Rural Areas

A rural mapping project has taken place countywide to identify proposed
projects in rural Surrey and a new project, ‘Wheels to Work’ is underway to
loan mopeds to young people over 16 living in remote rural areas in order for
them to access educational establishments, work places or training centres.

Rainbow Trust Children’s Charity are delivering a Connexions project based
on sibling practical and emotional support, providing help to families who have
a child with life-threatening or terminal illness, enabling the family unit to be
kept together with a sense of normality maintained. The project aims to
reduce sibling fears of isolation, uncertainty and confusion.

Operation Surrey

Through Connexions, Surrey Council for Voluntary Youth Services (SCVYS),
based in Burpham, are running a countywide project named ‘Operation
Surrey’ which commenced as a one-day conference to explore opportunities
surrounding the project, and later expanded to create a volunteering scheme
around ‘experience and entry to employment’. The project offers a way for
local young people to get involved in volunteering and deliver a worthwhile
and valued contribution to society. The scheme links opportunities, commerce
and business, with young people in the county, and one volunteering
opportunity saw young people helping to install computers into youth
premises.

Guildford Action for Families

‘The GAF’ are running a family drop-in centre and teenage pregnancy project
to promote family values, increase self-esteem and confidence, and increase
motivation and to encourage a better standard of day-to-day living for young
people.

Boxmoore Project (SADAS)

The Boxmoore Project aims to see an increase in 13-19 year olds
participating in learning by working with young people with drug or alcohol
issues to help them re-engage and to help young people learn to control and
apply themselves to situations.
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Surrey Independent Living

This project aims to promote the rights of disabled people in Surrey ti
independent living, to enable disabled people to take control of the assistance
they need by providing a Direct Payments Supporting Service, and provide
one to one information, advice and support to signpost disabled people to
appropriate services.

YMCA Projects

A Guildford—specific Connexions project being run by Guildford YMCA is
“Nightstop’, an emergency accommodation scheme which takes referrals of
young people (16-19) in accommodation crisis and equips them with
temporary shelter with volunteer hosts, and the skills, advice and knowledge
as to how to resolve their problems so as to eventually re-engage in local
learning and leisure. The project aims to contribute towards a reduction in
homelessness through preventative education, short-term emergency
accommodation and local work in reducing offending, victimisation and
substance abuse. The projects runs with support from Nightstop UK which
oversees more than 40 schemes operating across the UK.

For details call 01483 532555 or email nightstop@gquildfordymca.org.uk

Guildford YMCA is also running projects for NEETs. NEET is a term that
refers to a distinct group of young people who are Not in Education,
Employment or Training. These include intensive support for young people to
enable them to reach levels of basic employability, education or training, and
to give each young person the opportunity to work towards a Youth
Achievement Award at bronze or silver level.

Guildford YMCA also supports the national Debt on the Doorstep campaign
and supports young people to find employment through CV creation and
access to benefits advice, money management and debt advice. (The Herald,
Issue 198, September 2004).

Plantation Café

The Plantation café on Market Street, Guildford, along with 12b Infozone
house 12 youth workers who carry out group and individual activities, aim to
reduce the number of people who are not in education, employment or
training and promote the Prince’s Trust scheme. Plantation also offers social
activities for young people such as live music, food and a place to relax.

Volunteering in Guildford

Volunteering for young people in and around Guildford has recendly been
boosted by Guildford YMCA employing a Millennium Volunteering Coordinator
who also works as a Connexions PA. Contact Nadine Cullum on 01483
565959

Guildford College is also developing links with Millennium Volunteers and
Guildford Association for Voluntary Service to promote voluntary work
amongst sixth form students.
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The Connexions Card

The Connexions card is available to all young people, and over 4000 have
been distributed in Guildford so far. Students are issued a card by their
colege or education centre free of charge and points are credited for
attendance or meeting learning targets, The points can be exchanged for
discounted or free goods in participating shops. A pilot project recently took
place in Guildford using card readers to trial the Connexions card as proof of
age to protect shopkeeps and bars from underage selling of alcohol.

Other Youth Projects

Surrey Youth Development Service

The ‘U Project’ of activities for young people, funded by the National Lottery’s
New Opportunities Fund (NOF) began on July 7" and has attracting learners
from Guildford and Waverley schools such as King's College, Christ's
College, Saint Peter's and the Pupil Referral Unit. The scheme had 20 places
available and was targeted at 16 year olds who are leaving school in Summer
2004 and are not sure what to do next. The 10-day programme encourages
young people to think about future careers and to highlight what skills and
abilities they might need, whilst also offering enjoyable social activities sich as
go-karting, team-building, art and music. Contact Kate Fazey on 01252
316385.

In Merrow, a member of the Enterprise club has been attending steering
group meetings for a proposed new youth centre in Bushy Hill. Regular
attendants at the youth club have almost doubled during the May-July 2004
period.

Stoughton Youth Centre has seen a continuing growth in numbers of young
people attending and is planning on starting an art project resulting in a ‘wall
of fame’ made of the young people’s handprints. Stoughton Youth Centre
opens on Tuesday, Wednesday and Thursday nights.

Bellfields Youth Centre has recently elected a new management committee.

TANY Project

The TANY (Tongham, Ash and Normandy Youth) bus has recently been
purchased with secured funding and part exchanging a bus donated by a local
radio station. The bus will be developed into a mobile youth project for young
people in the area. Pupils at Ash Manor and other local schools are being
encouraged to form a youth council to decide what facilities and service the
bus will provide.

The bus will be targeted at 11-17 year olds and will provide a mobile venue for
meeting up, running supervised activities and offering skills development.
The project aims to complement existing youth services.
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FISH and CHIPS

These are playschemes run by Guildford Borough Council. FISH (Fun in the
Summer Holidays) and CHIPS (Children’s Holiday Play Scheme) run in North
Guildford, from King’s College and Guildford Grove school. Funding comes
from the New Opportunities Fund, Children in Need, Guildford Borough
Council and the Healthy Living Programme. Schemes run for 4 weeks per
year (1 at Easter, 3 in the Summer), with FISH catering for 10-16 year olds
and offering a timetable of sports, arts and play. Both schemes target young
people from the most deprived areas of the borough and aim to provide
childcare places, reduce crime and to provide interesting and fun activities for
young people. The scheme also promotes lifelong learning amongst young
people, and encourages them to consider healthy lifestyles.

New Guildford Youth Centre

The former Discovery Centre in Ward Street, Guildford is set to become the
new home for Guildford Youth Centre. Alison Fairbairn, the neighbourhood
youth worker for Guildford consulted young people to get their ideas for the
building and created a young people’s forum to help set up the centre. The
centre is hoping to offer arts and music projects to young people. Building
commenced in Setember 2004 and the centre should be open by Christmas
2004. The Youth Development Service also carry out detached youth work,
helping young people with employment, relationships, education and
community issues on the street and at other locations.

Horsley Youth Club

This club runs on Tuesday and Thursday evenings at East Horsley Village
Hall. Adult volunteers are CRB checked and activities include music, dance,
sport, arts and cookery.

Organic Cookery School

The Organic Cookery School is a not-for-profit organisation set up to promote
and deliver out of school hours cookery activities to school-aged children and
their families. Our main objective is to enable children to make ethical and
healthy food choices and learn practical cookery skills using organic and fair
trade produce.

The project delivers a ten-week cookery project lead by a CRB checked
teacher and assistant with training in nutrition, first aid and food safety and
hygiene. Organic, fair trade and local ingredients are used, and support and
guidance in seeking further funding/sponsorship to sustain the activities post-
project is offered to the schools involved.

Celebration events are planned at the end of the courses in which children
can share their successes with the rest of their family and members of the
local community. For further details contact info@organiccookeryschool.org

Guildford Youth Council

Guildford youth council holds bi-monthly meetings to air the voice of young
people of the borough. Facilitated in partnership between Guildford Borough
Council and Surrey County Council, the youth council is made up of members
of local schools. The youth council also holds a seat on the Local Strategic
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Partnership executive committee. Current youth council priorities include
creating a youth directory for the town, updating their website and boosting
their membership to become more representative. Contact Roger Humphrey
at Guildford Borough Council at humphreyr@quildford.gov.uk

Trident Trust

The Trident Trust was founded in 1971 to help young people aged between
14 and 25 prepare for life beyond the classroom, enhance their employability
and develop their individual potential regardless of ability or background.
Trident operates the Skills for Life Programme for those aged between 14 and
18 that comprises of work experience, personal challenge and community
involvement.

Trident works with educational, industrial and voluntary bodies to help develop
young people and is able to provide block pre-16 work experience and find
extended work experience for disaffected and/or excluded students and
tailored placements for special needs students. The Trident Trust is
perceived by Government Departments as a focus for consultation over their
future policy for work experience and youth education as well as an example
of good practice. The Surrey office is based at Camberley and operates
across the county. See http://www.thetridenttrust.org.uk for further details.

The Matrix Trust

The Matrix Trust is a Christian charity building on many years of local,
cooperative youth work through The Warehouse Project. Matrix helps
resource youth initiatives emerging from a network of over 30 full time
Christian youth workers — this includes club events, small group mentoring on
the University campus, schools involvement, prayer weeks, detached
relational youth work and overseas teams. Matrix Trust initiatives specifically
resource grass roots initiatives focused on the community and these include
the annual Rampage Skate day and Ready for Action, a community based
project renovating homes and gardens on a local estate.

Future plans include a centralised youth resource facility, training for volunteer
Christian youth workers, community based workers and several volunteer
mentors to support existing relational schools workers.

For further details, contact Dave Slinn at daveslinn@matrixtrust.com

Higher Education Projects

Students of the University of Surrey (UniS) also take part in projects to help
young people, through the Educational Liaison Department and the V-Project
of student volunteering.

Schools Without Walls

Surrey University’s ‘Schools Without Walls’, tutoring and mentoring schemes
offer great value in terms of personal development and experience for the
university student, and support and guidance for the school pupils being
worked with.
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Schools Without Walls forges partnerships between university students and
sixth formers from local schools, where one UniS student acts as a "Student
Manager" to up to four sixth formers who go into a local school to assist
teachers. This helps raise the level and quality of learning taking place in the
school whilst enabling the UniS student to gain some insight into the
managerial aspect of looking after a team of students. It also develops the
communication and organisational skills and self-confidence of the sixth form
students.

Student Mentoring Programme

Surrey University’s student mentoring programme is a scheme that
encourages volunteer students to become mentors, providing support and
encouragement to young people in local schools. This provides a chance to
work with young people and increase valuable, transferable skills whilst
offering opportunities for the young people to improve their self-esteem and
confidence. Interacting with older students may in itself be a starting point for
the young people to think about their own lives and what they are able to
achieve.

Student Tutoring Scheme

Similarly, through the University of Surrey’s student tutoring scheme enables
volunteer students to assist in classes at schools and colleges throughout the
area. The students develop invaluable skills, and enjoy the stimulating
atmosphere and rewarding activity, while the schools receive valuable
classroom assistance and pupils are provided with positive role models for
Higher Education.

The V-Project

The University of Surrey Students’ Union co-ordinates the V-Project
(volunteering), which is open to both staff and students and proves that
volunteering has now shed its old image of “do-gooding”. Participants’
interests and available time are matched to volunteering opportunities held in
a central database, enabling flexible volunteering and skills development.
Participants have fun, gain new skills, build upon their interests, get relevant
work experience, meet new people within their local community, help others
and share their skills and knowledge. The V project also accredits
volunteering through the University Student Union’s ‘DAVE’ project —
Development, Accreditation, Volunteering and Employability, which also runs
many skills development workshops for students.

New Vice-Chancellor

The University of Surrey has also recently announced that Vice-Chancellor
Prof. Patrick Dowling will be retiring in July 2005 and will be replaced by
Professor Snowden, formerly of Filtronic PLC. the UK’s most successful
university spinout company with a turnover of more than $450 million.

Adult and Continuing Education
The University of Surrey’s department of Adult and Continuing Education
launches a new certificate programme in September 2004. This gives
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students an opportunity to attend classes for one session a week and gain a
gualification in two years. Classes take place both during the day and in the
evening and are held at a variety of venues across the county. Subjects
include archaeology, art history, landscape studies, London studies and
theatre studies. The certificate can be used as a stepping-stone onto the
department’s various BA and BSc degree programmes which are designed
with the needs of mature learners (21+) in mind.

The University has also brought science to the general public during the
autumn through a range of interactive information stands that visited Guildford
library from September 2004.

Training Women To Win

Through a £277,000 European Social Fund grant made to the University of
Surrey's business arm, UniSdirect, a 2-Y2 year programme has begun to
investigate existing training provisions for female entrepreneurs in South
England. The project aims to assess whether female entrepreneurs are
satisfied with these initiatives and whether or not they have contributed to the
financial success of their business.

Surrey University Expansion

Guildford’s planning committee has approved accommodation for 2000
students on the northwest portion of the Manor Park site. The proposed new
development is a small campus broken up by several courtyards and will be
accessible mainly by public transport, cycle or foot.

The overall development across the whole Manor Park site includes
residences for 4000 students and 300 staff, with around 19 hectares of
playing pitches and a new Postgraduate Medical School.

Healthy Walks and Scholar’s Trail

Through funding from HEFCE the Unversity of Surrey have recently led
healthy walks and lined a walk ‘The Scholar’s Trail' with posts and directional
markers. The trail takes in the River Wey, Guildford Castle, the Chantries
Woods and Pewley Down. Walks vary in length and difficulty and information
can be found at http://www.unisport.co.uk/sports _development.htm

Aimhigher

This project is not run by the University of Surrey but is housed within the
University Senate on the Guildford Campus. The project is part of a flagship
initiative in which the Government has made a firm commitment to deliver a
coherent national outreach programme operating most intensively in
disadvantaged areas. The Higher Education Funding Council and the
Learning and Skills Council fund the initiative.
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Aimhigher seeks to promote access and develop progression to meet the
target of 50% of 18-30 year olds participating in higher education by 2010.
Aimhigher will develop a step-change in the take up of educational
opportunities. Activities include building on existing partnerships and routes
into higher education as well as establishing vocational pathways.

Activities to date have included university visits for school-age pupils, summer
schools and development fund activities such as learning fairs and higher
education taster courses for adults such as those put on by Guildford
Community Learning Partnership in July 2004.

A menu of activities was put together for the Autumn term 2004, and schools
now operate in Aimhigher clusters with shared budgets to buy in the relevant
activities they require. For more details see http://www.aimhighersurrey.co.uk

Guildford Institute

Guildford Institute is a town-centre building offering educational and cultural
opportunities as well as hosting a well-stocked library and a popular
vegetarian restaurant. The Institute is affiliated to the University of Surrey.

A series of courses on a broad range of leisure and specialist interest subjects
commenced in September 2004, and included some courses linked to
organisations such as Guildford Philharmonic Orchestra or town events such
as the Book Festival. For more information, call 01483 562142

Academy of Contemporary Music

The Academy of Contemporary Music, based at the Rodboro Buildings in
Guildford, is Europe’s leading rock and pop school. It has recently expanded
and opened a £2 million facility called ‘Global House’ on Bridge Street, which
contains new rooms, studios and a business development centre. For more
information on all programmes see http://www.acm.ac.uk

Open University in Surrey

The Open University (OU) has recently funded awareness raising and
publicity to promote its 10-point introduction courses called ‘Openings’ in
Surrey.

The OU offers hundreds of modular degree-level courses and postgraduate
options in a wide range of disciplines. Students generally study whilst
working, although increasingly the OU is becoming a popular choice for young
post sixth-form students who want to get a degree whilst commencing a
career, and the avoiding full-time tuition fees of conventional universities.

For details on the Open University and the Openings programmes, contact
Sally East at sally.east@virgin.net

Students are also supported academically and socially by the Open University
Students Association (OUSA) for which there is a strong local branch in
Guildford and Woking. Contact guildfordousa@yahoo.co.uk for more details.
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Self Reliance - Initiatives in Park Barn, Westborou  gh and Stoke

North Guildford is a defined self-reliance area into which much time and effort
has been focused in order to ensure equal access and greater social
inclusion. Projects which have taken place in the area have included early
intervention through reading schemes in local schools, ICT training with
integrated childcare to teach young parents new skills and a mapping
exercise of current provision available to residents of the wards in question.
The area has attracted £8000 in Global Grants funding in the past to assist in
funding these activities.

Community Learning Group

Since its inception the self-reliance area developed its own North Guildford
Project group who met quarterly to discuss initiatives in the area.  This group
faltered when the leading project worker left and a small group has been
reinstated to begin to co-ordinate activity initially in Park Barn and
Westborough, but with a view to extend across North Guildford. Members
include the Community Learning Advisor (Lucy Andrews), Surrey County
Council Widening Participation Officer (Heather Pollard), local community
development workers (Andy Trenier and Andrea Smith), police community
support officers (Pascale Brodie and Keely Copland) and the West Surrey
essential skills confederation (Gillian Spencer). Through this smaller group
we hope to plan bi-monthly larger meetings of schools and organisations in
North Guildford with an end goal of using any available funding on
collaborative activities to address local issues in areas such as Park Barn, for
example through supporting family learning at King’'s College, or through
developing parenting and childcare activities at Saint Clare’s Church.

The first meeting of the Park Barn and Westborough Community Learning
Group took place on 23" February 2004, with an assessment of local
activities, resources available and community needs being undertaken. This
has lead to the development of a range of new community projects being
trialled during 2004. The group hopes to focus its attention on adult skills to
level 2, and the promotion of family learning during 2005.

Partnership Initiatives

Initiatives are, and have been, organised by Surrey County Council Adult and
Community Learning, Guildford Community Learning Partnership and grass-
roots community workers. Projects included:

a community landscaping day, using local volunteers and funding from
the University of Surrey to landscape the roundabout outside King's
College

introduction to computing classes in community venues such as pubs
and social clubs.

Using computers courses of a longer duration

Ladies 5-a-side football

Community textiles — creating artworks through ‘crazy patchwork’
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GT Motors motorbike and car maintenance workshops for young
people

Opportunities fairs, funded by AimHigher to promote higher education,
learning and training to people under 30

Higher Education taster sessions for people under 30 at the Academy
of Contemporary Music to develop DJing, music production, guitar,
singing and drumming skills.

Mental health awareness courses and potential for self-help group
Park Barn Youth Café

ICT classes for adults on Wednesday afternoons at Saint Francis
Primary School, Westborough

Use of a learning bus, courtesy of the University of Surrey and Surrey
Community Action, during Adult Learners Week

Park Barn Youth Cafe

A Youth Café has also been successfully opened by a partnership of agencies
in the Park Barn area, the idea having developed out of the Barn Youth
Project’s activities sub-group. The café, aimed at young people under 16,
provides a base where young people from the local area can meet with their
friends, play pool, air hockey, table football, as well as relax, listen to music
and make use of dance mats and Playstation games.

As well as providing an outlet for young people in the community, it is hoped
that the opening of the café will also have wider social benefits in reducing
anti-social behaviour and providing reassurance to other residents. The Youth
Café is located at the Community Centre on Cabell Road and runs weekly on
Mondays from 4-6pm and Tuesdays from 7-10pm.

Westborough’s Neighbourhood Team (comprising the Community Safety
Warden, Police Community Support Officer and Community Development
Worker) has worked hard to ensure the local community can take ownership
of the idea. From the beginning, a group of residents, including three young
boys, have been involved in setting up the café, providing information and
suggestions about how the café should run. They have also met with
students from Kings College to discuss their ideas and to get feedback.

The Youth Café also has links to the Barn Youth Project that recently
employed a new project manager, Karen Pearson, to develop and manage
youth provision in response to community and young people’s needs and co-
ordinate youth work within a multi-agency environment including feedback
from detached workers attached to the project. The role is funded through the
Healthy Living Project, which in turn receives its funding from the New
Opportunities Fund of the National Lottery.
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Community Safety

The Community Safety Warden Team itself has also recently been presented
with a top national award, the Government Office National Quality Assurance
Certificate with distinction (Surrey Advertiser, 6/8/04) for their work in
establishing neighbourhood watches, tackling social problems and helping cut
crime in the Guildford Borough.

A neighbourhood watch scheme commenced in Park Barn in July 2004 and
another around the Stoke Road area in August 2004. Contact Neighbourhood
Watch manager for the area, John Stocke on 01483 653014.

Open Space Project

Lead by Andy Trenier, the Community Development worker for Park Barn and
Westborough and local volunteers, the Open Space project is an exciting
venture to bring new park and woodland space to the middle of the estate.
The space will be designed, built, owned and managed by residents. The
Open Space on Westborough Hill provides a real opportunity to enhance an
existing but underused asset. Membership of the project is free to all, but
support has already been enlisted from the University of Surrey, Surrey
Wildlife Trust, Countryside Services, Royal Horticultural Society, the Safer
Guildford Partnership, local allotments and Guildford Borough Council.

The project runs monthly activity days, clearing and sprucing up the area and
meeting new people. The project has successfully been awarded a Global
Grant to employ a volunteer co-ordinator. Contact Andy Trenier for further
details at 01483 573119 or wpb@fish.co.uk.

North Guildford Walking for Health Scheme

This scheme was awarded the highest quality mark under the Walking for
Health Initiative in July 2004. The emphasis of the project remains on getting
people to walk and reap the physical health benefits whilst enjoying sociable
conversation with fellow walkers. The group organises three regular weekly
walks, which are open to all. Special summer walks are being organised to
incorporate activities for younger people such as ‘| Spy’ games. Contact
01483 534706.

Guildford Children’s Centre Officially Launches

In late June 2004 the Guildford Children’s Centre in Bellfields was officially
opened. The project has two sites, with the town centre site having been
open since 2002. The centre provides services and opportunities for parents,
carers, families and the wider community both directly and in co-operation
with other providers. Sessions include parent and children classes,
Homestart, a toy and book library, health visitors and midwife support, a
community café, family support groups and access to the Surrey Children’s
Information Service.
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Surrey County Council's Adult and Community Learning Widening
Participation Worker, Heather Pollard has been working with the children’s
centre to introduce adult learning opportunities.

For information on the centre contact Kath Robinson on 01483 562550 or
561652.

Developments in Colleges and Schools

Guildford College — CoVE Status

Guildford College was awarded CoVE (Centre of Vocational Excellence)
status in Travel and Tourism during Summer 2004. This demonstrates that
the college provides top quality specialist skills training in line that reflects
employers needs. The extra funding that comes as part of the new status,
has been used both for staff and to enhance facilities. The college now hosts
a travel agency which can be accessed by the public, and an air cabin crew
training room with a simulated aircraft interior. New computer suites have
also been installed to run specialist reservations systems.

The college also has interim CoVE status in finance and accounting in July
2004. The college appointed a new staff member with over 30 years
experience in financial services to take the college forwards to achieve full
CoVE status in the subject area. A full range of professional accounting
courses and a top-up degree in accounting and finance are already offered by
the College.

The high quality of training and careers advice at Guildford College has also
been recognised, achieving the national Matrix benchmark standard.
A rigorous assessment by the Guidance Accreditation Board found that there
was a strong professional commitment from the College's Information, Advice
and Guidance Service team to meet the needs of students and others in the
community. The service met all ten national quality criteria and was praised
for its ethos of proactively seeking the views of users and for its modern
presentation.

Green grants for Schools

Seven Guildford schools have collectively been awarded over £43,000 to
implement new travel plans. The funding originates from a DfES grant made
to Surrey County Council to promote walking, cycling and bus travel to and
from school. 100 schools have been funded across the county, and the
schools in Guildford to benefit are Sandfield County Primary, The Raleigh,
Holly Lodge Primary, Ripley C of E Infants, Howard of Effingham, Wey House
and Pond Meadow schools. The grants are part of a move by Surrey County
Council to reduce car journeys to schools, improve alternative and sustainable
modes of transport and reducing congestion. Schools can use the grants
within their school grounds, for example to buy new bicycle racks, waiting
areas, paths for cycle access etc.
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Schools across the borough have also received grants from Guildford
Borough Council’s ‘Greening the Borough Grant Scheme’. Notable
beneficiaries include Pewley Down Infant School, Send Church of England
First School and Tillingbourne School, Chilworth that is planting an apple
orchard as part of work towards gaining a Healthy Schools Award.

A further round of ‘Greening the Borough Grants’ are being awarded in Spring
2005. The closing date is 14/1/05 and Katherine Willmott at Guildford
Borough Council should be contacted for details on 01483 444512.

George Abbott School Artsmark Status

George Abbott School, Burpham has earned the Artsmark Gold status
awarded by the Arts Council of England for its top quality arts provisions and
its commitment to working with other schools, arts organisations and artists.

Holy Trinity School Doubles in Size

Through a DfES grant and funding from a local county councillor, the
Department of Trade and Industry and Scottish Power, the Holy Trinity School
in Guildford has just opened a large new environmentally friendly building
which has almost doubled the size and capacity of the school. The building
features photovoltaic cells for solar power, and a rainwater harvesting system.
The solar cells will raise money over the summer months by capturing the
sun’s energy and selling this to the national grid. Pupils can also keep track
of energy produced and water harvested, for educational projects.

The school also applied to develop a three-storey block of six flats and a new
school keeper’'s maisonette, which in turn would be used to fund a new school
hall. Complaints were received from local residents as it was felt that the flats
would obscure their line of sight to the Surrey Hills Area of Outstanding
Natural Beauty, and the proposal was unanimously refused.

Specialist Status Schools

Guildford County School was designated as a specialist music college in July
2004. The school is one of only five in the country to gain the status and
effective from September 2004, the school will receive £100,000 to enhance
the school's music facilities and around £126 per pupil per year for four years
to implement a specialist school development plan. The school has also
developed links with the music department at the University of Surrey.

Howard of Effingham School was awarded science specialist college status in
2002 and officially launched this in 2004 with an unveiling of their new science
buildings in September. New facilities include a laboratory, ICT suite and
cyber café.
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High Flyers
The following schools have recently (Spring-Summer 2004) been in the local
media, celebrating excellent Ofsted inspection results:

1. Saint Peter’s Catholic Comprehensive, Merrow

The school has also recently been awarded specialist technology
college status.

George Abbott School

Burpham Foundation Primary School

Saint Nicholas C of E Infant School

Guildford Grove Primary School

Pewley Down Infant School

oukwn

Walsh Church of England Junior School, Ash was named as one of the top
100 schools in England, according to the DfES based on their sustained
excellent results at Key Stage 2 tests in December 2004.

Guildford High also had cause for celebration, having been reported as the
best prep school in the country according to the December 2004 Sunday
Times ‘Parent Power’ supplement.

In February 2004 the Chief Schools Inspector, David Bell, identified three
Guildford schools as having improved so much that they could be taken off
special measures, a term used to denote a school with serious weaknesses.
These schools were Bushy Hill Junior School, Saint Francis Westborough
Community Primary School and Wey House School.

Summer 2004 also saw the announcement of GCSE and A-Level results, with
many local schools faring well.

Several schools, including the Royal Grammar School, George Abbot and
Tormead, topped the national A-level pass rate of 96%. Guildford High
School celebrated a 100% pass rate, and staff and pupils at Christ's College
were also thrilled to achieve a 99% pass rate, a significant improvement on
the 88% pass rate they reported the year before. Saint Catherine’s School,
Bramley also celebrated their results, with over 90% of entrants receiving A or
B grades.

Healthy Schools Programme

The Healthy Schools Programme operates across Guildford and Waverley,
North Surrey and Surrey Heath and Woking Primary Care Trusts, alongside
the local education authority and 4S. The scheme aims to address health
inequalities as well as issues such as personal and social well development,
emotional health and wellbeing, drugs and alcohol, sex and relationships
education.
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Schools currently participating in the programme are (as of Autumn '04):
- Boxgrove Primary, Merrow
Guildford Grove Primary
Guildford Pupil Referral Unit
Holly Lodge Primary, Ash Vale
Northmead Junior School, Guildford
Pond Meadow Special School
Shalford Infant School
St Bede’s Church of England Junior School, Send
St Nicholas Church of England Infant School
The Raleigh, West Horsley
The Royal Grammar School
Tillingbourne Junior School, Chilworth
Weyfield Primary School
Ash Grange Primary School
Walsh Junior School, Ash

Voluntary and Community Projects

Voluntary Services Facelift

Guildford Volunteer Bureau has been brought under the umbrella of
Volunteering England and has now relaunched as Guildford Volunteer Centre,
hoping to attract more people through its new image. More than 250
organisations are registered with the centre and last year (2003) over 300
volunteers were placed in a variety of roles.

Last year a key focus was the Child Safety Project, which distributed and
fitted free safety equipment such as smoke alarms, cupboard locks and car
safety seats to reduce accidents in the home and car. For more information
contact the main office on 01483 504626.

The Guildford Association for Voluntary Services (GAVS) has also recently
opened an outreach centre in the Ash Centre, Ash with the help of the
Citizens Advice Bureau, which has supplied an office. Organisations in Ash
requiring volunteer assistance include the Association of Care for the Blind,
the Surrey Education Business Partnership, who require mentors and
facilitators, and Ash Youth Centre who require people to help in teaching arts
and crafts and computers.

Ash Volunteer Bureau also received a cash injection from the national
volunteering charity TimeBank to aid the reestablishment of voluntary service
co-ordination in the town.
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Guildford Arts — Campaign for an Arts Centre

Guildford Arts is in discussions with Guildford Borough Council on the future
of the Farnham Road bus station. Their proposal involves transforming the
site into a multi-purpose community and arts centre with space for an art-
house cinema, theatre, museum and art gallery. The council, however, wants
to turn the site into housing stock and a day centre for elderly people.

Guildford Arts proposals come at a time when the Guildford Civic Hall has
been closed down and the Guildford Museum carries accessibility problems
and fails to fully comply with the Disability Discrimination Act.

Prince’s Trust

The Guildford Prince’s Trust Team, run by two youth workers, offers twelve
week courses for young people. The courses include team building and
outdoor pursuits such as orienteering, as well as community service projects.
The scheme aims to develop confidence, motivation and skills in each team
member and results in a City & Guilds Profile of Achievement award. Prince’s
Trust teams have recently helped Rodborough School, Milford renovate
classrooms and assisted at Disability Challengers to give the Stoke Park
facility a facelift. Contact Jon Pickerill 01483 888122

Lottery Grants in Guildford

The lottery distributor Awards for All recently awarded grants to local
organisations including the Dorothy Miles Cultural Centre which has received
£5000 to provide access to theatre for deaf people.

The Guildford Branch of Epilepsy Action has received a grant to stage an
information day featuring educational speakers and the opportunity for people
affected to learn about the illness and new treatments.

Surrey Retirement Association received over £3000 in July 2004 in order to
buy computer equipment to run presentations at their pre-retirement courses.
See www.surreyretirement.org.uk or call 01483 502548

Organic Cookery School Limited were awarded £5000 in October 2004. The
project aims to set up out of school hours cookery classes in Surrey schools,
in order to teach about food safety, hygiene and healthy and ethical food
choices.

For details of all grants and application details see www.awardsforall.org.uk

Surrey Community Action

The training and development department of Surrey Community Action is
currently offering a range of courses for the voluntary and community sector.
These are subsidised courtesy of a grant from the European Social Fund, and
cover a wide range of topics, from using computers, to financial management
and the role of trustees.
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Build-IT-Up is a new project, aiming to support voluntary and community
groups to apply more successfully for mainstream funding by providing them
with the necessary skills. 14 workshops will take place on subjects such as
fundraising, finding and motivating volunteers, filling funding application forms
and writing business plans. The initiative lasts for two years, is funded by
Surrey Learning and Skills Council and the European Social Fund, and
concludes in 2006. Contact Solette Sheppardson 01483 459292 x236

TechlTUp commenced in 2001, but has recently received continuation funding
through Surrey Learning and Skills Council from the European Social Fund.
The project offers free computer drop-in classes in community venues across
the county, and follows these up with short bitesized courses on subjects such
as word processing, using spreadsheets or making posters using MS
Publisher. To book a computer roadshow for your venue, contact Allison
Enenche on 01483 459292 x228.

Surrey Community Action is the county’s distributor for Local Network Fund
grants. These are financial awards for small voluntary and community groups
working with young people under 19 to create new opportunities, listen to
children’s voices, improve areas of economic disadvantage and improving
access to services whilst reducing isolation. One such project funded in
Guildford is the ‘Trim Trail' at Weyfield Primary School, which used £7000
funding to offer an all-weather outdoor exercise facility for children.

Global Grants is also administered by Surrey Community Action and offers
grants of up to £10,000 to community groups working in specific areas of
deprivation within Surrey to raise skills levels and promote volunteering or
returning to the workforce. Projects funded in the Guildford borough during
the current 2004-6 programme are:

Disability Initiative - partial funding for a key worker to work
intensively with unpaid people with disabilities to ensure they
achieve their personalised training development goals (Ash)

o Omni Housing Support (SADAS) - Training opportunities,
anger management workshops and depression-relieving exercise
classes for long-term unpaid people who are recovering from
substance or alcohol abuse (Westborough and Stoke)

o Community Partners - Work experience placements for people
with learning disabilities — writing, reporting and producing a
magazine for people with learning disabilities (Stoke, Westborough
and wider area)

0 Westborough Volunteer Open Spaces Project  (Surrey
Wildlife Trust) Encouraging people who live in Westborough to
volunteer on a number of environmental projects to regenerate run
down or neglected areas of Westborough (Westborough)

0 The Ashes - Provision of self-help through peer-led drop-in
meetings and embedded confidence building and interpersonal
skills development through structured (with tutors) and unstructured
(without tutors) art therapy sessions for people with mental health
issues (Ash)
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The Surrey Children’s Fund also operates out of Surrey Community Action
and has funded 21 projects to improve quality of life for children in Surrey.
None of these specifically focus on Guildford at the present time.

Guildford Action for Families

Guildford Action for Families (the GAF) provides a high level of support to
many families in need on low incomes and those experiencing difficulties.

The centre works with families across the Guildford area who are in need or
live in deprivation. The drop-in family centre is open 3 days per week and
offers an outreach service. Support is holistic and covers areas such as
advocacy, benefits, accessing furniture, court support etc. The GAF also has
funding from Connexions for a PA to work on a project to reduce teenage
pregnancy.

GAF provides a support system for disadvantaged, isolated young mothers
living in hostels or B&B accommodation and provides information to
encourage better wellbeing, advice on careers, benefits and housing issues,
to encourage family values, increase self-esteem and confidence, increase
motivation and to encourage a better day to day standard of living

Guildford Action also runs a day centre at Leapale Lane, which provides
health treatment for rough sleepers and those in temporary accommodation.

Oakleaf Enterprises

Oakleaf is a Guildford-based charity which supports people with mental health
difficulties. The organisation, based in Walnut Tree Close, already offers
vocational training in IT, horticulture and upholstery, with clients working
towards diplomas in amenity horticulture from Merrist Wood or CLAIT
computer literacy certificates.

In August 2004 Oakleaf supplemented their training offer by launching a job
club to help its clients find work. The club offers help with interview technique,
CV writing and filling in application forms as well as Internet access and local
newspapers. The club is also used by Surrey Supported Employment which
helps people with physical and learning difficulties into employment.

For details call 01483 303649 or email oakleaf00@btclick.com

Familyline Surrey

FamilyLine Surrey is a confidential telephone helpline for any member of a
family that lives or works in Surrey - or even beyond.
No problem is too small to be discussed. From all walks of life - parents,
singles, grandparents, spouses and partners, teenagers or lone adults - many
find their life difficult to cope with and the phone service hopes to help callers
counter their problems. Call 0808 800 5678

Another useful family service is the Surrey Children and Families Information
Service (CAFIS) website, which enables parents and people who work with
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families to find out about availabel help and support and all local children’s
services. See http://www.surreycafis.org.uk

Besom Project Guildford

The Besom provides a wide variety of opportunities for people to reach out
into the community and help others in practical ways. Members of local
churches and communities have already participated in projects such as
gardening for the sick and elderly and painting the homes of single parents,
refugees and families living in shabby, run-down housing and after hours
helping at The Besom warehouse. Participants can give their own time as a
volunteer, or pass on money or household goods. See
http://www.besom.com or call 07929 037101 to find out about the Guildford
branch.

Surrey Waste Action Annual Community Challenge

£70,000 in community grants was made available in October 2004 to
community groups for activities such as reuse of furniture or electrical goods,
book swaps, children’s scra stores, community composting, tool reuse etc.
More details are available by caling 020 8541 9341 or at
Www.swapitsurrey.org

SARP Project

SARP, the Social and Recreational Project operates out of the Ludlow Road
Resource Centre, near Farnham Road Hospital. The project is a group for
users of the mental health services, people who are socially isolated, and for
people who have an interest or concern for mental health. The organization
has drop-ins on Friday and Saturday evenings.

For information contact the SARP office at the following address:- SARP,
Farnham Road Hospital, Farnham Road, Guildford. Telephone: (01483)
571122 ext. 2631 (answer phone available if no-one is in the office, as the
office is staffed by part-time volunteers).

University of the Third Age

Guildford has a busy and successful U3A branch with over 1300 members.
Over 200 members attended the annual general meeting at the beginning of
December 2004. The U3A branch runs over 100 activities and courses, group
excursions and monthly talks. See http://www.surrey.ac.uk/U3A/

Action for Carers and Employment

Action for Carers and Employment Surrey (ACE Surrey) is one of six pilot
projects, working in partnership with Carers UK. Action for Carers and
Employment (ACE National), led by Carers UK is an exciting and innovative
partnership, aiming to address the barriers faced by carers who wish to work.
The project, funded by the European Social Fund’'s EQUAL programme, will
run from May 2002 to May 2005.

ACE Surrey offers free impartial information, advice and guidance to carers or
former carers who are considering a return to learning or work. We provide
support in identifying skills and interests, planning career choices and
exploring training and/or employment options.
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The range of services offered are:
- Afull one to one assessment of skills, interests and aspirations.

An individual agreed action plan.
Ongoing support to enable carers to achieve their goals.
Activities to help increase confidence and build self-esteem.
Assertiveness training.
Career information, advice and guidance.
Computer aided careers ideas programmes.
Learning & Training information (books, leaflets, prospectus’ and
computer programmes)
Information and Advice on volunteering.
Informal group training (ACE courses)
Help with substitute care and travel costs, to attend ACE courses.
Help with funding applications to cover training costs.

The project aims to create a model for innovative partnerships that work at
national and local levels and across private, public and voluntary sectors. It
will also develop a national programme of pre-vocational training — designed
to build confidence and identify skills — for carers who want to train or work.

The scheme promotes individual support and guidance and work-related
training for carers who want to work alongside developing flexible alternative
care services that enable carers to train and work. It also promotes flexible
employment policies and practices, which enable carers to juggle work and
care. For further information please contact ACE on 01483 565874

Council and Governmental initiatives

Libraries

Through Surrey County Council, two libraries in the Guildford Borough, Ash
and Horsley have become the centre of a scheme that hopes to help shape
the future of Surrey’s library service. In a complete overhaul, the libraries
now have a modern new look and an amended way of presenting books,
which are now displayed in categories. To entice more users, the lighting,
seating and children’s area have been redesigned to incorporate comfortable
chairs and coffee machines, thus creating a bookshop feel combined with the
breadth and depth of stock expected within a library.

Voluntary Caring Organisation Grants

Through a partnership between Guildford Borough Council, Surrey County
Council and Guildford and Waverley Primary Care Trust, grants are currently
being offered to voluntary caring organisations in the area.

These are for any voluntary groups who promote independence, social
inclusion (including developing education for disadvantaged and vulnerable
people), protect vulnerable people, make communities safer, support carers in
the community, promote better health or provide opportunities for young
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people in our society. Completed applications were submitted to Carol Burton
at Guildford Borough Council by the 1% October 2004 and local organisations
should soon feel the benefit of the grants.

Guildford Borough Council Arts Strategy

Guildford Borough Council’s Arts Strategy has been presented in draft form to
the Community Development Committee. The strategy outlines how the
council intends to use the arts to address wider social concerns and
objectives. The aims of the document are reportedly to bring about new
partnership working, promote the arts in their socio-economic context and to
obtain funding from outside bodies. The strategy was taken to the Council
Executive in September.

Mayoral Themes for 2004-5 — Youth and Technology

The current mayor of Guildford, ClIr. Keith Taylor, is focusing upon youth and
technology for the theme of his mayoral term of office.

Four events have been taking place throughout the year targeted at
secondary school pupils aged between 15-18 studying a subject relevant to
the particular event. At an event held at the University of Surrey in October
2004 speakers from local businesses gave presentations about their
businesses and how technology is used. Pupils came from schools across
the borough, including Guildford County, Guildford High, Howard of
Effingham, Kings College, the Royal Grammar School, Saint Peters and Saint
Teresa’s schools. Contact Kate Walton on 01483 444031

Local Committee Members’ Allocations

The recent set of grants allocated by the Guildford Local Committee (July
2004) focused upon funding projects for young and vulnerable people.
Projects funded include GRASP, Guildford Response and Action for Safer
Premises, which installs safety equipment in homes of elderly, disadvantaged
and vulnerable people. Surrey Scouting received money towards
development at their Bentley Copse Camping and Adventure Centre at Shere,
and money was contributed towards a D-Day commemoration in Albury Heath
as a way to teach young people about local history. Worplesdon Sports
Pavilion received money towards its upkeep, and Guildford Citizens Advice
Bureau received a grant towards modernising its computer facilities.

In November 2003 members’ allocations also benefited the Yvonne Arnaud
Theatre and the community self-reliance project in Stoke and Westborough.
Funding from local councillors also went to Worplesdon Tennis Club and
Guildford Action for Families.

In September 2004 members allocated around £2000 to Surrey Care Trust to
aid its Swingbridge Community Boat project. The money will help pay for
conservation work to be carried out from January to March 2005, two days per
week, with up to six offenders on community punishment orders working
alongside Swingbridge volunteers. Work involves clearing overgrown areas
of the river Wey and repairing board walks, as well as training and providing
work experience for offenders.
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New Council Reception

It has recently been reported in the local press that Guildford Borough Council
is to refurbish its reception area to include shop-style units for use by service
partner organisations. Other facilities included in the initial design include an
Internet café, post office, ‘democracy shop’ and interview rooms. The council
intends to have one single reception point, rather than the current seven
receptions, in order to deliver a modern and joined-up service.

Guildford 4 Community _ (click link to access)

A new interactive database of local, regional, national and international
funding opportunities has been launched through Guildford Borough Council’s
website. The database holds information on funding opportunities from
different organisations, details of schemes including trusts, the lottery and
information on a range of government schemes. Registration is quick and
easy, and the service hopes to benefit many local community and voluntary
groups, charities, parish councils and businesses.

New Job Centre for Guildford

Andrew Smith, the Secretary of State for the Department of Work and
Pensions opened Surrey’s first Job Centre Plus in July 2004. The revised
service aims to fill vacancies more quickly and help to address the key skills
needed in different economic sectors. Information is available via touch-
screen computers, free phones and help lines and one-to-one interviews.
Guildford’s growth is running at twice the national average, but despite this,
there is still a significant number of economically inactive people in the area .
The centre aims to help people such as single parents and disabled people
find work.

All applicants are interviewed and there is scope for receiving training.
Schemes such as ‘The New Deal’ aim to help people learn, develop skills and
find employment.

Better use of public spaces

Guildford Borough Council In July 2004 consulted the public regarding what
public spaces are needed for children’s play, youth facilities and sports. The
Community Development Scrutiny Committee met with residents, groups and
organisations to look at how well council-owned buildings and land is being
used and how things could be improved.

A local councillor said in the Surrey Advertiser, “I very much hope that we will
be able to find premises for use by some of the many community groups in
the borough who struggle to find a place they can afford for their activities...
The council owns and runs a number of halls that could be better used,
especially for young people.”

Grant for Waterside Centre

Guildford Borough Council made £100,000 available to the Waterside Centre
in Bellfields for its proposed rebuilding. This work will be carried out in two
phases and include building new changing rooms, disabled access etc. The
Multiple Sclerosis Therapy Group and Sport England have also committed
funds.
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Arts grant for Adult Day Centre

£24,000 has been awarded to the Lockwood Day Service, Slyfield Green
(Stoke Ward) to work on three arts elements. With collaboration between the
Lockwood Centre, Harbour Day Services and other community groups such
as the Orpheus Performing Arts Centre and George Abbot School a CD of
original songs, a dance and a film will be create as well as a collection of
sound sculpture instruments. The project, Planet People, has enlisted the
help of professional composers, sculptors and film artists.

Private Adult Education and Training Providers

Acuity Training

In June 2004 a new specialist business-training centre opened in Guildford.
Acuity Training offers an Office IT Skills Diploma programme that is designed
to introduce young people to the world of business through business oriented
training courses. Each Diploma student takes the European Computer
Driving License (ECDL), ten days of intensive business training and practice
time at the Training Centre in the Surrey Technology Centre in Guildford. The
programme is flexible and can be achieved in as little as a month. See
http://www.acuitytraining.co.uk

WorkingSkills

This is a successful SME (small and medium enterprise) training partnership,
managed by Active Personal Learning Ltd. with funding from the European
Social Fund. The project launched a three-year continuation on 28" May
2004. Over the last three years over 250 Surrey SMEs have received
subsidised training on subjects including teamwork, telephone skills, strategy
planning and appraisal techniques. The project can arrange in-house trainers
and courses tailored to meet individual business requirements.

All courses are certified to identify learning content and follow-up coaching is
also provided. There is opportunity for people to progress to college based
NVQ courses. Funding is available for 100 businesses and 400 individuals to
take part in the scheme each year. Contact Hazel Bennett on 01483 574692

Guildford Business College

The Guildford Business College has secured support from the European
Social Fund to offer training to small and medium sized businesses with less
than 250 staff, including people working alone. The offer lasts until the end of
September 2004 and businesses can choose from a range of over 50
computer, management, sales, administration or personal development
courses taking place in Guildford, Frimley and London. Contact Barry
Rockhill on 01483 457997

Pitman Training

Pitman Training is based at Woodbridge Chambers, Woodbridge Road and
offers a diploma programme aimed at developing the skills needed for an
exciting career. Topics on offer include IT packages, web design, computer
accountancy and book keeping, secretarial skills, shorthand and Microsoft
systems certification. For details call Barry Rockhill on 01483 572855
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SECTION 4 CURRENT CLP
PROJECTS

The Guildford Community Learning Partnership (GCLP) is currently focusing
its attention towards applying the results of the recent adult learner fora,
developing pilot projects in self-reliance areas, developing family learning and
promoting the development of a one-stop shop for learning and retail sector
training in Guildford town centre.

North Guildford Community Learning Group (Ongoing)

GCLP was conscious that in previous years North Guildford had it's own
Community Learning Group. This group came to a close due to the departure
of its leading member of staff and GCLP are waiting for a new co-ordinator to
be employed by Surrey County Council. This is expected to happen around
Christmas 2004.

GCLP has re-established this group as a subgroup of the Community
Learning Partnership. The subgroup was initially termed the ‘Park Barn and
Westborough Community Learning Group’ although it is hoped that the sights
of the group can move wider to incorporate all of North Guildford over time.

Saint Francis, Westborough

GCLP funded an initial project in the North Guildford self-reliance area to take
place over twenty weeks (commencing February 2004) at St. Francis
Community Primary School in the Westborough ward. The project aimed to
directly cater for needs arising in the adult learner fora. Women local to the
area expressed a desire to learn about how to use computers and explained
that their attendance would be facilitated by a local community venue,
childcare and low course costs.

The project funded an information technology and computing trainer to run
twenty weekly sessions with local parents, on Wednesdays from 1-3pm in St
Francis School computer lab. The course content revolved around how to
use computers, with learners having the option to progress to CLAIT
certification. As a result the adult participants reported improved computing
skills, increased self-confidence.

Since the computer project, Surrey Community Action’s TechITUp roadshow
and computer courses have also visited the area, holding a drop-in day at the
Weaver's Arms in Park Barn, and several taster courses at Saint Francis,
Westborough.



Adult Learning

The Park Barn and Westborough Subgroup of Guildford Community Learning
Partnership has offered a range of adult learning opportunities in the area,
trying to attract hard-to-reach learners through enjoyable and accessible
activities.

Through Adult and Community Learning’s Widening Participation Officer
mechanics workshops were offered for ‘dads and lads’, basic computer
classes took place, and textiles classes were put on to teach people how to
make crazy patchworks.

Samba Performance

The CLA also assisted with a partnership project between King's College,
Saint Francis Primary, Guildford Grove Primary, Weyfield Primary and local
community groups which put on samba workshops at the Park Barn
Community Centre as part of a larger musical project to create a joint samba
performance which took place in July 2004.

Family Learning (Ongoing)

Throughout the year the CLP has developed its relationship with the FourS
Extended Learning Team and Area Co-ordinator for the South West region of
Surrey. Regular meetings took place between the CLA for Guildford, the
FourS area co-ordinator, the Widening Participation Co-ordinator for Surrey
County Council Adult and Community Learning and the In Touch Events
Organiser for the area to discuss mapping take-up of family learning across
the borough, areas that require support or follow-up activities or ideas for
events.

The CLP also organised and ran a family learning fair on the 16™ October
2004 at the Weaver's Arms, Park Barn. This Saturday-morning event ran
alongside a car boot sale and offered Internet access and computer sessions
through Surrey Community Action’s ‘TechlTUp’ project. GT Motors offered
mechanics workshops and In Touch with Learning and Work offered careers
and training advice. The Essential Skills Federation offered free advice and
diagnostic computer activities and the Barn Youth Project invited young
people to make suggestions to improve youth activities in the area. A prize
colouring competition also took place. The event cost around £200 to run and
organise. Despite publicising through over 2000 direct mailings to parents
through schools, a banner, posters and two mentions in the local press the
event wasn’t as well attended as it could have been. However, around £30
was raised for further community work and those who did attend enjoyed
themselves.

The North Guildford Subgroup will continue to examine ways to promote
family learning in the area, and will be meeting with representatives from the
new North Guildford schools confederation in early 2005 to promote the idea
of offering family learning in the community.

Compiled from partner sources and local media by Lucy Andrews 4/1/05 51
quildfordcla@yahoo.co.uk 07976 752813




Retail Sector Development (Ongoing)

Following Surrey Lifelong Learning Partnership research studies (2003) into
the training needs of employers in Guildford, and later into the training needs
of 16-19 year olds working in the retail sector in Guildford, several issues
have been highlighted as offering potential for collaborative projects between
GCLP members.

Suggested activities included partnering with the Education Business
Partnership and Guildford College to work together to run a project designed
to respond to some of the areas highlighted in the aforementioned research.
These included a reported lack of training in how to handle aggressive
customers and shoplifters and the confusion surrounding the modern
qualifications system and the need for a clear guide to the equivalencies of
old and new qualifications.

A second idea was to buy in customer service modules that have recently
been piloted by the Education Business Partnership to use these within the
Guildford Borough to fulfil skills gaps.

The project which has been taken forward centred on the concept of a one-
stop learning shop, as suggested during the Adult Learner Fora research.

An outline proposal was written and submitted to Guildford Borough Council,
and Westfield. Westfield owns the Friary Centre in Guildford town centre and
are redeveloping the facility in coming years to include more shops, a large
community facility and affordable residential accommodation.

Such a learning shop could promote education and training, offer information,
advice and guidance and serve as a retail training centre to promote customer
service excellence in the town. The learning shop proposal received backing
from Guildford College, Guildford YMCA and Skillsmart, the sector skills
council for retail, as well as in principle support from Dave Johnson, the
Surrey County Council Local Area Director for Guildford.

Following the initial proposal, it became apparent that other local
organisations had not only supported the CLP plan, but also submitted their
own ideas to the Council and to Westfield.

A consortium of local organisations came together in June 2004 to discuss
ideas to put forward regarding the development of the new ‘community space’
as part of the imminent Friary redevelopment. Representatives from the CLP,
Guildford YMCA, faith groups, Guildford Borough Council, Guildford
Association of Voluntary Service, the Matrix Trust and the University of Surrey
took part in activities to ‘brainstorm’ ideas about an ideal community facility,
with many organisations concurring that a one-stop public service shop would
be of immense benefit to the population of Guildford.

A working party has been formed to take these ideas forward and examine
ways to present them and influence decision makers regarding the design and
usage of the new community facility. Further approaches have been made to
Guildford Borough Council to request that the consortium be the major group
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considered for the community space. The group is researching existing
community learning shops and town-centre public spaces with a view to
creating a business plan and feasibility study. A needs assessment survey is
also due to take place in Guildford in early 2005.

Meanwhile, Westfield have had outline planning permission for the Friary
redevelopment approved and compulsory purchase orders have been made
to acquire plots of land required for the work. Detailed planning permission is
expected in mid-Spring 2005.

It must also be considered that Guildford Institute on Ward Street have
expressed an interest in becoming a learning shop.

Roundabout Landscaping (Ongoing)

Originally scheduled for May 2004, this project is now concluding in Spring
2004. The roundabout outside King’'s College is to be landscaped by students
from the University of Surrey together with adult volunteers from the
Westborough area. The project, plants and equipment is funded by the
Higher Education Active Communities Fund which has been made available
by the University of Surrey Students’ Union. Partners involved in the planning
and delivery of the project include the CLP, the Widening Participation Co-
ordinator from Adult and Community Learning, the Police Community Support
Officer for the area, an Art Teacher from King's College, Guildford and a
horticultural expert from RHS Wisley who will be leading on the day.

An artistic centrepiece is being designed and created by pupils from King’s
College and Surrey Lifelong Learning Partnership will subsequently sponsor
the roundabout.

The delay has been due to several partner organisations being unable to
continue their commitment to the project, and the difficulty of organising the
logistics concerning appropriate insurances and working within the rules of
local councils.

Stoke Ward Development Work (ongoing)

The CLA has been in discussion with the Community Development Worker,
Police Community Support Officer and Community Safety Warden for the
ward to assess local learner needs and social issues.

Problems raised include a lack of youth activities, sports facilities and
vocational outlets for young people. The CLA has helped link the Community
Development Worker with the Widening Participation Co-ordinator for Adult
and Community Learning. Talks are currently taking place to trial pilot
sessions on complementary therapies for women living in the Stoke ward.

The CLA is assisting the Community Development Worker to write a bid to the
Local Network Fund to run vocational and skills workshops for young people
in the area, to include drama, video making, football, drum circles and motor
mechanics.

Compiled from partner sources and local media by Lucy Andrews 4/1/05 53
quildfordcla@yahoo.co.uk 07976 752813




Recent CLP Projects

Adult Learners Week (May 2004)

The CLP put on two events to celebrate Adult Learner’'s Week 2004. This took
place from the 15" to 21% of May. Activities commenced with the Aimhigher
Opportunities Fair (see below), which offered free information and advice
about local educational courses, progression routes and community projects
in the area.

On the 21° May the CLP were loaned a specially fitted single-decker bus from
the University of Surrey’s Educational Liaison Department and several laptop
computers from Surrey Community Action’s ‘TechlTUp’ project. The CLA and
a volunteer facilitator from Surrey Community Action offered free access to
the Internet, basic computing advice and a selection of information about adult
learning opportunities in the Guildford Borough.

Celebrating Opportunities (December 2003-July 2004)

GCLP in partnership with Waverley Community Learning Partnership was
awarded a £3200 grant from Aimhigher: Partnerships for Progression to run
two ‘opportunities fairs’ a series of taster sessions for local people under thirty
years of age who have no previous experience of higher education.

The opportunities fair, took place on the 20" May 2004 in a community venue
on the Stoughton/Westborough border. The Emmanuel Parish hall falls within
a specific area of highlighted deprivation within the Guildford Borough. The
fair brought together educational providers, information advice and guidance
services, youth services such as Connexions and specific groups and
charities such as Action for Carers and Employment. Careers advisors were
on hand to offer practical advice about training, employment and job
searching skills and there was free children’s entertainment for the duration of
the event.

The fair aimed to advertise to people the wide range of opportunities which
are available to them in an effort to get people thinking about what they would
like to learn. It proved to be a means of inspiring people in the community
who had not engaged in higher-level learning for a range of social, economic
or cultural reasons. Educational establishments also used the fair to promote
their facilities that are open to the public, for example sports centres, book
circles, art classes. Positive outcomes from the fair included five enquiries to
the Open University, four new volunteers signing up with the Guildford YMCA
Volunteer Scheme.

The second part of the Aimhigher funded project involved offering free places
at a series of five bitesized higher education taster courses at the Academy of
Contemporary Music in Guildford.  Each bitesized learning opportunity was
of 2-3 hours duration and subjects covered varied from DJ skills, to singing to
learning how a recording studio functions.  Signposting information was
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provided in an information pack featuring publicity materials from Aimhigher,
the Open University and In Touch with Learning and Work.

The taster sessions proved very successful at attracting the target audience,
that is, people between 18-30 who had not engaged in higher education, with
particular focus on those living in areas with multiple social needs. The DJ
course was particularly successful, attracting 10 male students aged between
18 and mid-twenties. Very positive feedback was received from all
participants with feedback form responses such as:

““Enjoyed it and want to go on and join a course to do with music” (Male, 20’s)

“I thought it was really good and | was surprised how much information was
fitted into two hours. Sessions very enjoyable and | was left wanting to do
more!” (Male, mid 20's)

Age Concern Laptop Project (July 2003-June 2004)

During Spring-Summer 2003, GCLP funded a projector for Age Concern
Guildford and lent them two laptop computers in order to enable them to take
computers out across the county to promote learning through short
presentations. The age group with which Age Concern deal are all too prone
to feeling left behind by technology and apprehensive about entering hi-tech
classrooms full of state of the art machines.

The Age Concern computer presentations promoted using computers as
something which older people should not be afraid of or shy away from, and
actively encourage people to take up computing classes, especially at the
very active Age Concern Computer Drop-In Centre on Haydon Place in
Guildford where lessons and Internet access can be taken up in a friendly
environment for a minimal donation to cover costs.

As an outcome of the laptop project, both GCLP and Age Concern Guildford
hoped for an increased number of people over 50 years of age taking the first
step to acquiring basic ICT skills to enhance their lives and to enable
communication with family, online shopping, Internet use and the creation of
word processed documents.

The project concluded in June 2004, and Surrey Lifelong Learning
Partnership has reclaimed the laptop computers for use in a project with
ComputerGym.

All of the above projects demonstrate that through the Community Learning
Advisor's work with the Guildford Community Learning Partnership and
through the creation of a strong network of contacts successful local
collaborations are being planned and starting to make a difference to the
Guildford Borough.
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SECTION 5 FUTURE ACTIVITIES

1.1 Previously agreed future CLP activities

Future activities will predominately focus around widening participation at
level 2 and engaging basic skills learners.

Investigating Ash

At the June 2004 meeting of the Community Learning Partnership the lack of
focus on and provision in Ash was discussed. It was decided that census
information for the area should be studied to establish which areas
demonstrate multiple needs and basic skills problems. Contacts have begun
to be established and developed with the West Surrey Schools Federation
and local community venues, groups and workers.

A meeting with Bob Linnell, head teacher of Ash Manor school, raised a range
of issues such as lack of adult learning opportunities, that excellent facilities
were available at the school but there was not funding to pay for tutors and
that the Ash Community Partnership would be an ideal organisation to speak
with to get a further picture of local learner needs.

Suggestions arising from the meeting included exploring ways in which Ash
Manor could work with Adult and Community Learning to promote adult
courses in the town, that the school could apply for a small amount of funding
through Global Grants for non-statutory or adult provision that promotes skills,
volunteering or progression towards the labour market, or that the PTA could
bid for a Local Network Fund grant for out of school hours activities.

Further research will continue in early 2005.

Stoke Project — Finding Funding

We have been working with community development workers, police
community support officer and community safety warden from the Stoke ward
to gain an understanding of community needs within the ward and to plan
effective solutions and community learning offers. This work will continue and
develop, with the eventual aim being to secure grant funding to run a
scheduled programme of youth opportunities, skills workshops and vocational
activities in the community to enthuse youngsters who may be disengaging
from mainstream education and/or potentially committing crime or disorder.

Roundabout landscaping project — Park Barn

A landscaping project has been in development since March 2004 but is likely
to come to fruition in Spring 2005. The project will partner the University of
Surrey Students’ Union with the Community Learning Partnership, Safer
Guildford Partnership, Community Development Workers, Surrey County
Council Adult and Community Learning and King’'s College to design,
landscape, plant and create artwork for the roundabout outside King's



College. Funding is secured through the Higher Education Active
Communities Fund.

Youth Consultation Project

The Community Learning Advisor has been heavily involved in gathering
information about ways in which young people are currently consulted and
represented by local agencies in Guildford. Further details are in the LSP
section below.

1.2 Possible future CLP activities

Promoting Embedded Basic Skills

The South East Skills Audit of 2001-2 states that 2 in 10 of all those with Level
1 qualifications and 4 out of 10 of those with no qualifications think that
learning is a waste of time, or reveal that they have no interest in learning.

What is needed is innovative and interesting ways to integrate basic skills
elements into learning and training that may otherwise appeal to these
individuals.

Literacy, numeracy and ESOL can be embedded in a wide range of subject
areas e.g. aromatherapy, motor vehicle maintenance, photography or
cooking. These courses can include appropriate teaching and learning to
develop sustainable, transferable skills with basic skills elements being
integrated and developed.

There is likely to be a sizable set of learners who haven't come forward for
basic skills courses so far who are probably the hardest to reach. Perhaps this
is because of the stigma attached to basic skills courses, or they may have
personal or family reasons they can’t or won't come to discrete basic skills
courses, so through embedding literacy, numeracy or language into courses
they do want to attend it is more likely that we can reach these individuals.

When planning these activities again the findings of the adult learner fora can
help remind us of the needs of the people we are planning for. These courses
would be best suited to non-threatening community venues with a friendly,
non-judgemental approach, thus removing the stigma which some people
perceive as a barrier. Where possible, if childcare could be integrated into the
package this would remove another constraint which in other circumstances
may hold back participants from attending. Removing potential barriers in the
planning stage will make the courses more attractive to the public from the
outset. Examples of good practice could be gleaned from national Delivering
Embedded Basic Skills (DEBS) project and the NIACE Embedded Literacy,
Numeracy and ESOL project.
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Possible future activities for the Community Learning Partnership could invove
working alongside whichever organisation wins the recent Surrey Learning
and Skills Council tenders for ESF projects delivering targeted embedded
basic skills and financial literacy programmes to suggest appropriate venues,
community contacts etc.

The Department for Education and Skills has also recently released five new
packs of materials for embedded learning, whereby basic skills are integrated
into different subject areas. These are to be more widely available from
Spring 2005 and could be used to encourage more learners, especially those
concerned with the stigma of English and maths lessons, back in to learning.

Targeting the workplace

Another means of reaching people with low basic skills may be to provide
outreach through employers. Those who employ low skilled workers are
likely to appreciate that any increase in their employees’ skills base could
provide a resultant increase in productivity or quality of work performed.

Workplace Basic Skills are the core skills that employees need to do their
jobs successfully. These skills are critical to the success of modern
businesses, industry and public sector workplaces such as hospitals and
schools.

Short courses, cd-roms or interactive websites could be established to
promote key workplace skills, for example the ability to use prose such as
reports, letters, and equipment manuals, communicating effectively,
developing an understanding and ability to use numbers by themselves or
charts and tables, using computers and developing problem solving skills.

Work such as this is already being carried out through Surrey Lifelong
Learning Partnership, SEEDA and Surrey LSC’s Flagship Project ‘Surrey
Essential Skills In the Workplace’, although for future planning lessons can be
learned from this in order to develop new and innovative methods of targeting
specific sectors, or groups of hard to reach individuals within their place of
work.

Family Learning
Family learning can also play a great part in improving parents’ basic skills
and encouraging extended learning to level 2 and beyond. Family literacy,
language and numeracy programmes involve parents in supporting their
children’s learning of language, reading, writing and maths, whilst extending
their own skills.

The Government defines family literacy, language and numeracy as follows:

Family literacy, language and numeracy (FLLN) is a national initiative that
enables parents and their children to improve their literacy, language and
numeracy skills, learning together. The programmes offer a range of learning
opportunities for families and are run in co-operation with local schools. They
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provide a variety of opportunities for parents and children aged 0 -11 to learn
in structured or semi-structured environments. The programme offers
separate and joint sessions for parents and children to develop their literacy
and numeracy skills.

Through running classes such as ‘Keeping up with your Children’ which
introduces parents to how their children are taught in the literacy hour and the
daily maths lesson in schools, more adults can be encouraged to take up
learning and develop the skills they need to be supportive parents and
partners in their child’s development.

More ‘wider family learning’ projects could be promoted to allow children and
parents to work together to improve each others skills, potentially within the
subject area of information technology — an essential for the workplace and a
key element of the primary curriculum. Through close liaison with area co-
ordinators at FourS and by monitoring some of these programmes, we can
get an understanding of the uptake of such schemes and help publicise the
availability of funding for family learning. The CLP could also support and
assist schools looking to run similar projects. Best practice studies on family
learning would also be a valuable resource to share.

Supporting the transition

Throughout all the above methods of delivery and skills development it is
important to maintain strong links to the provision of information and guidance
for adults, and to offer comprehensive signposting and support to learners
wishing to make a progression to a higher-level course.

If a learner has mastered the skills contained within one course and wishes to
take their learning to the next level, this may involve leaving the ‘comfort zone’
of the local community venue and moving on to a college or adult education
centre. Through adult open days or guided tours, one-to-one conversations
with tutors and comprehensive course guidance written in plain English this
transition can be made less daunting.

There are also issues surrounding supporting learners during holiday periods.
Learners that decide to take up a new subject in the June-August period are
often told to wait until September. Likewise, some students dislike the large
summer gap in provision hence if some self-taught resources were available
for students wanting to develop their skills over the summer this would benefit
many people.
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SECTION 6 LOCAL STRATEGIC
PARTNERSHIP LINKS

Guildford Community Learning Partnership is very closely involved with the
Borough of Guildford Local Strategic Partnership (LSP). This link was
originally forged through the work of GCLP’s former Chairperson, Lynne
Sedgmore in attending meetings of the LSP. Joe Bullock, Vice-Chairperson of
GCLP and Surrey County Councillor, has also attended the Local Strategic
Partnership Executive on behalf of the Community Learning Partnership.

After the CLP Chairperson resigned, the CLA began to attend Local Strategic
Partnership Executive meetings, disseminating information to this group and
back to the CLP. In this way, the Community Learning Partnership is
informed as to the planning processes being undertaken by the Local
Strategic Partnership and understands how the Community Learning
Partnership can play a part in developing better services for the Guildford
Community.

The CLA also attended a 2-day workshop on ‘Local Futures Scenario
Building’, which encouraged many local agencies to come together to assess
the borough in its current state, and to consider the implications of different
potential futures, that is, ways in which Guildford could develop economically,
socially and environmentally. As an outcome of the local futures workshop,
four potential scenarios were developed, with consideration given to how they
could affect the borough in 2020. A great deal of emphasis was placed on the
growth of Guildford’s ‘knowledge economy’, the increasing unlikelihood of a
job for life, the rate and pace of change being ever increasing and the
problems which could arise as a result of an aging economy. All of these
factors point to a need for comprehensive lifelong learning opportunities to
allow people to develop their skills, retrain for new careers, keep up with new
technology or to develop hobbies for social and recreational reasons in later
life.

Further work has taken place to ensure that Guildford Borough Council and
Local Strategic Partnership members understand of the work of Guildford
Community Learning Partnership and its current priorities as reflected by its
Action Plan. The new LSP chairperson, Supt. Jerry Kirkby (Surrey Police),
attended the September 2004 meeting of GCLP and explained the work of the
LSP. The results of the Guildford adult learner fora were shared with the LSP
Culture Action Group, which is itself concerned with lifelong learning.

There was also a Local Strategic Partnership away day on Friday October
15" at which the CLA was made responsible for commencing a project
relating to consulting and representing young people.
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To date, a large meeting has been held (November 2004) with local youth-
facing agencies such as community workers, police community support
offices, borough council play and sport workers, borough council leisure
services, connexions, church groups and Matrix Trust, community safety
wardens and the healthy living programme. Ideas and comments regarding
ways of consulting with young people and fed back into the project report.

One to one meetings were held with the Primary Care Trust and with Surrey
CC Youth Service. The CLA also attended a meeting of the Guildford Youth
Council to ask for ideas from young people themselves.

A range of suggestions for future youth involvement and consultation projects
were raised and these are to be fed back to the Local Strategic Partnership
Executive in January 2005.
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SECTION 7 — SOURCE MATERIAL,
SUGGESTED READING AND
REFERENCES

Guildford’s community learning needs and local priorities have been assessed
by reviewing information from many public sources including the resources
below:-

ONLINE:
Surrey County Council data on Indices of Deprivation & Jarman Index

Surrey County Council 2001 Census of Population, First Results

Surrey County Council 2001 Census: Economic Activity

Surrey Learning and Skills Council Demographic and Social Factors April
2003

Guildford — The First Draft Community Plan. A Discussion Document

SEEDA'’s achievement for the rural economy 1999-2002 (pdf document)

Guildford’s local economy (Ebusiness Report)

Your guide to local health — Guildford and Waverley Primary Care Trust (pdf
document)

Home Office Report - Crime in England and Wales 2002-3 (pdf document)

Guildford Borough Council Community Safety Warden Information

Department for Work and Pensions - Housing benefit and council tax benefit
National Statistics

Surrey County Council — ‘Our work for you in the Guildford area 2002-3’

Surrey County Council press release — School confederations (May 2003)

Basic Skills Agency Estimates of Need (1997)




LOCAL PRESS:

Surrey Advertiser

Guildford Times

The Rush

About Guildford (Borough Council Newsletter)

The Herald (Guildford Diocese Newspaper)

PRINTED DOCUMENTS

Surrey LSC Adult Literacy and Numeracy Delivery Plan 2001-2004

Guildford Community Plan (Guildford Borough Council)

Surrey County Council Guildford Local Committee, ot September 2004, Item
11, ‘Indices of Deprivation 2004: Guildford Profile’ [available online]
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